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Pre-Application Process      May - December

RFP Posted Information Sessions Notice of Intent Epicenter Access Pitch Meetings

Application window & 
directions to submit 
Application posted 

Director hosts open 
webinars for potential 
Applicants to gain insight 
to CCS & the Application 
process

Applicants submit the NOI 
template to Director & 
Commission detailing a 
general overview of their 
school model

Applicants gain access to 
Epicenter to begin drafting 
their Application

Applicants pitch their 
model to Director & 
Application Review 
Subcommittee with Q&A

Application Process January - April

Written Applications 
Submission & Review

Public Forums Applicant Interviews Deliberation

Written Applications are 
submitted in Epicenter and posted 
for the public to view

Written Applications are evaluated 
according to the Application 
Criteria by the Application Review 
Subcommittee & Director

Applicants host the public, 
Application Review Subcommittee, 
& Director for an overview of their 
proposed school model.

Local residents provide public 
comment.

Applicants answer clarifying 
questions & challenge scenarios 
from Application Review 
Subcommittee and Director.

Application Subcommittee and 
Director provide a final 
recommendation report on each 
Application to Members

Applications are deliberated in an 
open meeting with input from the 
BPE & public culminating in a final 
vote by Members

Contracting to Opening    May through Fall of Next Year

Contracting Building Oversight Model Year Zero

Contracts offered to approved applicants Performance Framework & oversight metrics 
built into Epicenter

School founder cohorts meet for training & 
consulting to fully build out their academic, 
cultural, operational, & financial models

PROPOSED SCHOOL APPLICATION 
GENERAL OVERVIEW FOR FOUNDERS

1
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​Information Sessions Procedures​

​Dates:​

​Request Zoom Link:  email​​cathy.kincheloe@mt.gov​

​Format: The Commission Director will present an introduction to Community Choice Schools and details​
​of the Proposed School Application process including distributing the Founder Potential School​
​Application Guidebook with time for questions from potential school founders.​

​Duration: 45 - 60 minutes​

11
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​Notice of Intent to Submit a Proposed School Application​

​An applicant must submit a Notice of Intent to apply for a Community Choice School. The NOI must be submitted via​
​email to​​[ENTER EMAIL]​​. Applicants must use the NOI​​template below.​

​Proposed School Information​

​Name of proposed school​

​Primary contact person​
​Email​

​Phone​
​Mailing address​

​Proposed location of the school​
​(city/town and school district)​

​Proposed Grades and Enrollment​

​Charter Year​ ​Grade Level(s)​ ​Enrollment​

​Year 1​

​Year 2​

​Year 3​

​Year 4​

​Year 5​

​At Capacity​

​Additional School Information​

​We plan to apply as a:​

​☐ New School ​☐ Replication of Existing School ​☐ Conversion School (from existing to Choice)

​Do any of the following describe your organization, or the school/campuses you will propose?​

​Seeks approval for multiple campuses under a single charter.​
​If yes, please indicate how many.​
​☐ Yes ☐ No
​Already operates schools elsewhere in the U.S. If yes, please​
​indicate where.​
​☐ Yes ☐ No

12



​Will contract or partner with an education service provider​
​(ESP). If yes, please indicate the name of the ESP.​
​☐ Yes ☐ No

​Signature of Applicant’s Authorized Representative​

​_____________________________________________​ ​____________________________________________​
​Name​ ​Role with Applicant Organization​

​_____________________________________________​ ​____________________________________________​
​Signature​ ​Date​

​Founding Team Including Board Members and Proposed School Leader(s)​
​Full Name​ ​Current Role and Organization​ ​Role with Proposed School​

​Proposed School Description​

​State the proposed school’s​
​mission statement.​

​Provide a brief overview of the​
​proposed school’s education​
​model.​

​Community Engagement​

​Provide a bulleted list of​
​the community​
​engagement the founding​
​team has done to date.​

13



​Proposed School Founder Application Platform Directions​

​Upon receipt of the Notice of Intent to Apply, Applicants will receive an email with a login and directions​
​for submitting the final application in the Epicenter platform.​

​FAQs:​ ​https://support.epicenternow.org/home/application/applicants-faqs/​

​Applicants can find resources for navigating the Epicenter platform within the platform.​

14



​
​Proposed School Application Pitch Meeting Procedures​

​Policy Related to Conducting Applicant Pitch Meetings​
​Applicants are encouraged to request a 30-minute Zoom meeting with the Commission’s Application Review​
​Subcommittee to practice elevator pitches. Each team should be prepared to deliver two pitches: 1) to families​
​when recruiting students; and 2) to potential funders. The founders should demonstrate a compelling model,​
​showcase the founding team’s capacities, and demonstrate their readiness to execute the proposed model.​

​Logistics​
​● ​Notice to Applicants:​ ​Included in Application Directions posted on BPE website
​● ​Dates: ​First Wednesday in December/TBD​
​● ​Duration: ​30 minutes​
​● ​Scheduling: ​Director to post link to sign-up on BPE page​
​● ​Attendees: ​Commission Application Review Subcommittee Members, Commission​

​Director, Applicants​
​● ​Location: ​Zoom​

​Pitch Meeting Schedule​
​● ​Introductions (3 mins)
​● ​The Recruitment Pitch (5-10 mins)

​○ ​Commission Members offer feedback and ask clarifying questions
​● ​The Funders Pitch (5-10 mins)

​○ ​Commission Members offer feedback and ask clarifying questions
​● ​Applicant Questions to Commission (5-10 mins)

​○ ​Applicants may ask clarifying questions about the application and contracting
​processes

​Components to Consider when Creating the Pitches​
​● ​Introduction, Vision, and Mission

​○ ​Highlight relevant expertise of the founding team
​○ ​Briefly outline the school model and development progress
​○ ​Clearly articulate the proposed school’s mission and vision

​● ​School Model Overview
​○ ​Provide an overview of key design elements
​○ ​Explain how the model aligns with community priorities

​● ​Community Engagement and Research
​○ ​Share how the founding team has engaged with the community so far
​○ ​Highlight insights from the community that have shaped the school’s model

​● ​Plan of Execution
​○ ​Outline a high-level plan for launching the school, including aspirations for board

​development, hiring, continued community engagement, and facilities acquisition
​○ ​Address any partnerships or resources that will support implementation

​Resources​
​● ​NACSA Guide to Pitch Meetings
​● ​NCSI Bold by Choice Episode Three: The Charter Application

15
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​Public Forum Procedures for Founders​

​Policy Related to Public Forum​
​The Commission’s Application Review Subcommittee and Director will attend a Public Forum hosted by the Applicant​
​Team in their local community. The Applicant Team will make a presentation of their proposed school to the resident​
​community and Commission followed by an opportunity for public comment.​

​Logistics​
​● ​Dates: ​TBD/February and March​
​● ​Notice to Community:​ ​The Applicant Team will be responsible for making notice to the community
​● ​Duration: ​60 minutes​
​● ​Scheduling: ​Commission Director will coordinate scheduling with the main contact on the​

​Written Application​
​● ​Posting: ​Meeting agenda, time, location posted on BPE website​
​● ​Attendees: ​Commission Application Subcommittee Members, Commission Director,​

​Applicants, interested members of the local community​
​● ​Location: ​In person in the local community where the school will operate (preferably in​

​the proposed school building if possible)​

​Public Forum Schedule​
​● ​Introductions & Overview (10 mins)
​● ​Presentation of the Proposed School Model (20 mins)
​● ​Public Comment (30 mins)
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​
​Application Interview Procedures for Founders​

​Policy Related to Conducting Applicant Interviews​
​The Commission’s Application Review Subcommittee and Director will conduct an interview with each Applicant Team.​
​The interview allows the Commission to seek clarification on content submitted in the Application, and the interview is​
​also an opportunity to go deeper into the Applicant Team’s capacity, connection with community, and ability to problem​
​solve via challenge scenarios.​

​Logistics​
​● ​Notice to Applicants:​ ​Included in Application Directions posted on BPE website
​● ​Dates: ​TBD/March or April​
​● ​Duration: ​90 minutes​
​● ​Scheduling: ​Director to schedule with applicant within 3 days of application receipt​
​● ​Attendees: ​Commission Application Subcommittee Members, Commission Director,​

​Applicants​
​● ​Location: ​Helena or TBD​

​Interview Schedule​
​● ​Commission Introductions & Overview (10 mins)
​● ​Founding Team Introductions (10 mins)

​○ ​Invite the founding team to BRIEFLY introduce themselves and share their current and
​potential future role with the proposed school and their personal “why” for founding this
​school

​● ​Interview Questions and Challenge Scenario (60 mins)
​○ ​Ask probing questions based on the review team’s assessment of the written application and

​other touchpoints to date. Focus questions on the people, model, and execution; assess for
​preparedness to move to the next stage of start-up.

​● ​Closing (10 mins)
​○ ​Provide an overview of the next steps in the application process. Invite questions related to the

​process from the founding team.

​Commission Debrief Immediately Following the Interview​
​● ​Application Subcommittee Members and Director discuss responses including interpretation of the

​team’s ability to elaborate on their model, their capacity to offer multiple layers of solutions to
​challenges, and their efforts to connect to the community.

​Resources​
​● ​NACSA Guide to New School Applications
​● ​NACSA Capacity Interview Guidelines
​● ​NCSI Bold by Choice Episode Three: The Charter Application

34

https://drive.google.com/file/d/1i3EQjUPC3jhi3BcVP17qnvByQ6-dwo78/view?usp=drive_link
https://drive.google.com/file/d/1lO0xPcNNG5xQGBHYuvYgvsDlPp_kxm2G/view?usp=drive_link
https://www.youtube.com/watch?v=cJEESGbe53o&list=PLyc1K4aWmK8_z1IKARkt9bzQPQa6mB8Sx&index=7
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​Start-up Year Program Framework​

​Year 0 Program Engagement:​​School founder cohorts​​meet monthly for training; 1-1 consulting with​
​Commission Director; Ask an Expert guest speakers; asynchronous trainings & lectures made available;​
​community of practice groups developed​

​Focus Area​ ​Components to Be Developed​

​Oversight/​
​Accountability​

​● ​Charter Board Training
​● ​Chartering 101
​● ​Annual Report
​● ​Monthly/Quarterly Benchmarking
​● ​Epicenter©  Training

​Mission, Vision, Values​
​& Goals​

​● ​Refining & developing the Mission, Vision, Values
​● ​Training on making and reaching Mission Specific Goals
​● ​How to assess/measure Mission Specific Goals

​Strategic Planning​

​● ​Working back from the mission
​● ​Identify core areas of model with definitions/vision
​● ​What does success look like?

​○ ​How to measure?
​● ​Action plan for accomplishment

​○ ​Breakdown by quarter
​○ ​Leadership set vision
​○ ​Teachers: PD, resources, supports

​● ​Leadership Team Quarterly Tracking
​○ ​Action Items/Timeline/Owner

​Finance​

​● ​MT Funding Formula
​● ​Budget Development
​● ​Facility Financing

​○ ​Connect with: Equitable Facilities Fund, Building Hope, Charter
​School Development Corp., etc.

​● ​Grants
​● ​Strategic Fundraising
​● ​Communications with Office of Public Instruction
​● ​Communications with County Treasurers

​Operations​

​● ​Student Recruitment
​● ​Lottery Procedures
​● ​Staffing Plan

​○ ​Professional Growth
​○ ​Measuring Performance

​● ​Curriculum & Supplies Procurement
​○ ​Access to state eMACS

​● ​Scheduling & Calendar

​Academics​ ​● ​Measuring Progress/Data Analysis
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​Start-up Year Program Framework​

​● ​Professional Development Plan
​● ​Meeting Individual Needs-IDEA, 504/ADA, Title programs
​● ​Indian Education for All

​Culture & Climate​

​● ​Learning Environment
​○ ​Expectations
​○ ​Procedures
​○ ​Routines

​● ​Safety
​● ​Student & Staff Wellbeing

​Asset Mapping​

​● ​Leveraging Community Resources
​● ​Membership with Charter Support Organization
​● ​County relationships
​● ​Legislative relationships
​● ​Parent & Community support organizations
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