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Corrective Action Tiered Intervention Protocols 

 

Intervention 
Status 

Conditions that May Trigger Status Tiered Interventions 

Level I:  
 

Notice of 
Concern 

●​ Indications of weak or declining performance identified 
through routine monitoring, site visits, or other means; 

●​ Repeated failure to submit requirements on a timely basis. 

Written 
notification to 
school leader and 
governing board  

Meeting with 
school leadership 
and governing 
board 

  

Level II:  
 

Notice of Breach 

●​ Failure to satisfactorily remedy or make substantial progress 
toward remedying previously identified concern(s); 

●​ Failure to meet multiple performance targets; 
●​ An overall “Does Not Meet” rating on any Annual Report 

Performance Framework measure; 
●​ One or more indicator-level “Approaches” ratings on any 

Annual Report Performance Framework measure; 
●​ Failure to comply with applicable law or breach of contract. 

Written 
notification to 
school leader and 
governing board  

Meeting with 
school leadership 
and governing 
board 

Specialized site 
visit 

Corrective Action 
Intervention Plan 
developed by the 
school and 
approved by the 
Commission 

Level III:  
 

Notice of 
Probationary 

Status 

●​ Any overall “Approaches” rating on any Annual Report 
Performance Framework measure; 

●​ Continued failure to comply with applicable law or with the 
charter; 

●​ Failure to meet or make sufficient progress toward meeting 
terms of remedial action plan, as relevant. 

Written 
notification to 
school leader and 
governing board  
 
 

Meeting with 
school leadership 
and governing 
board 

Specialized site 
visit 

Corrective Action 
Intervention Plan 
developed by the 
school and 
approved by the 
Commission 

Level IV:  
 

Notice of 
Revocation 

Review 

●​ Continued failure to comply with applicable law or with the 
charter contract; 

●​ Failure to meet or make sufficient progress toward meeting 
terms of the remedial action plan, as relevant; 

●​ Noncompliance with an applicable health or safety standard. 

Written notice 
stating intent to 
consider 
revocation 
 
 

Meeting with 
school leadership 
and governing 
board 

Specialized site 
visit 

Corrective Action 
Intervention Plan  
developed by the 
school and 
approved by the 
Commission 

Level V:  
 

Notice of 
Revocation 

●​ Extended pattern of failure to comply or to meet performance 
targets; 

●​ Failure to satisfactorily address or make sufficient progress 
toward meeting terms of prior interventions; 

●​ Applicable conditions for revocation set forth in Community 
Choice Schools law. 

Revocation process must be conducted in accordance with CCS Revocation Policy 
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Corrective Action Intervention Plan 
 

Tiered Intervention Level  

 

School Information 

School Name  Date  

School Leader  Board Chair  

Mission 
 

 
 

 
 
 

Section I:  Action Plan 

 

Completed by Commission 

Indicator of Distress SMART Goal Expectation to Remedy Concern (draft) 

  

Completed by School Team 

Action Item Person(s) Responsible Timeline Evidence of Success (upon completion) 

    

    

    



 
 

Section II:  Timeline                                                                                                                            (completed by School Team and Commission Director) 

 

Due Date Action Items 

 Initial Corrective Action Intervention Planning Meeting between school leadership, governing board, and Commission Director 

 Corrective Action Intervention Plan due to Commission  (3 business days from initial meeting) 

 Commission Director Review of Corrective Action Intervention Plan  (within 2 business days) 

 If needed, School Team Revisions to Corrective Action Implementation Plan  (within 2 business days of feedback from Commission Director) 

 Implementation of Corrective Action Intervention Plan Beings 

 Progress Monitoring Check-in with Commission Director 

 Progress Monitoring Check-in with Commission Director 

 Presentation of Completed Action Plan to Commission for Final Determination 

 
 

Section III:  School’s Self-Reflection and Plans to Ensure Future Compliance                                                                    (upon completion of plan) 

 
 
 
 
 
 
 
 

 
 



Section IV:  Commission’s Final Determination 

 

Tiered Intervention Level Next Steps 

 No Intervention, All Conditions Remedied  

 Level I:  Notice of Concern  

 Level II:  Notice of Breech  

 Level III:  Probationary Status  

 Level IV:  Notice of Revocation Review  

 Level V:  Notice of Revocation  

 



 
Indicators of Distress Monitoring Tool 

 

Process 
Upon initial concern, Commission staff first consult the Indicators of Distress Checklists to determine if concerns align with Indicators of Distress. If so, the 
Commission Director, school leadership, and the governing board convene using this template to document and monitor the warning signs to determine if 
Corrective Action Intervention is necessary.  
 

 

School Information 

School Name  Date  

 
 
 

Section I:  Progress Monitoring 

 

(insert model component) 

Indicator of Distress 
Evidence of Indicator in 

Practice 
Data to Determine Impact Data Collection Activity School Specific Notes 

 
 
 
 
 
 
 
 
 
 
 
 

  Informal 

​ Check-ins 

​ Board Meetings 

​ Board Meeting Materials 

​ Other 
Formal 

​ Site Visit 

​ Annual Reports & Audits 

​ Surveys 

​ Compliance Reports 

 

 
 



 

Section II:  Findings from Meeting with School Leadership and Governing Board 

 

 
 
 
 
 
 
 
 
 
 

 
 
 

Section III:  Next Steps 

 

Recommendation 

 No Intervention, All Conditions Remedied 

 Corrective Action Intervention 
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�yc\d�_r�oj_\[̂ �̂c̀n�oj_\[nkj[̂�r_j�_o[jcq_̀ch�n[\]̂]_̀bcd]̀e�cb_̀e�̂\g__h��h[cn[ĵg]o�c̀n�fg[�l_cjn��yc\d�_r�\_boh]c̀\[�z]fg�j[h[ic̀f�j[o_jq̀e�j[{k]j[b[̀f̂�|]}[}v�cooh]\clh[�hcẑv��jkh[̂v�j[ekhcq_̀ v̂�c̀n�oj_i]̂]_̀ �̂_r�fg[�\gcjf[j~�f_�fg[��_bb]̂̂]_̀v����v�c̀np_j��r[n[jch�ckfg_j]q[̂���]̂̂[n�\_boh]c̀\[�c\qi]q[̂�_j�b]̂̂[n�n[cnh]̀[̂v�̂k\g�ĉ�rc]hkj[�f_�\_bohm�z]fg��̂fcf[�c̀n�h_\ch�̂[\kj]fm�c̀n�lk]hn]̀e�̂cr[fm�j[{k]j[b[̀f̂��yc\d�_r�rkh�hhb[̀f�_r��[̀[jchhm�x\\[of[n�x\\_k̀q̀e��j]̀\]oh[̂�|�xx�~���ichkcq_̀�̂g_z]̀e�fg[�\gcjf[j�g_hn[jt̂�c̀ k̀ch�ckn]f�j[o_jq̀e�oc\dce[̂�n_�̀_f��j[�[\f�̂_k̀n�_o[jcq_̀ �̂ �PAGKQ?@�WD��@�M@RJDFRGT@�WD��A?B@W��@@CR��STGC@FL@�DU�VFCGLAWD?�GF�X?ALNL@� �YAWA�WD�Y@W@?IGF@�VIJALW��Z[\j[ĉ[�]̀�̂fkn[̀f�[̀j_hhb[̀f� ��̀j_hhb[̀f�ncfc���fkn[̀f�j[f[̀q_̀�ncfc���̂qbcf[n�[̀j_hhb[̀f��ekj[̂�rj_b�fg[��lkne[f���cj[̀f�̂kji[m̂��̀r_jbch�ocj[̀f�c̀n��\_bbk̀]fm�r[[nlc\d��Z_\kb[̀fcq_̀�_r�\_bbk̀]fm��[̀ece[b[̀f�o_h]\][̂�c̀n�ojc\q\[̂�
�Z[\j[ĉ[�]̀�̂fkn[̀f�j[a[̀j_hhb[̀f��Z[\j[ĉ[�]̀�c\fkch�[̀j_hhb[̀f�\_bocj[n�f_�oj_�[\f[n�[̀j_hhb[̀f���__j�j[okfcq_̀�]̀�\_bbk̀]fmv�n[\j[ĉ]̀e�j[okfcq_̀v�_j�hc\d�_r�c�j[okfcq_̀���__j�\_bbk̀]fm�[̀ece[b[̀f�o_h]\][̂�_j�ojc\q\[̂�
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���	����������������� � !"#�$"%� �&�' &�'(�)�** '' ���'+",�-%'+�.��'/#+�+01�2�3 ."+�%'��4�5 '+%1''�)01.6# '+'�+��31+1%* �1� 4�$"%� �&��' &�'�"# &��$ +0�2�3 ."+�%'��4�5 '+%1''7�24�'�(��%�.113�+��/'1�+01�2�3 ."+�%'��4�5 '+%1''�8�� +�% �&�9��#�+��3�./*1�+�"�3��*�� +�%�+01�$"%� �&�' &�'�+��31+1%* �1� 4�)�%%1.!:1�;.!���2�+1%:1�!��� '��1.1''"%<7��=>>?�>?�@ABCDEDEF�GHHAHHIAEJ�KLJB>IAH��MNDOAEBA�>P�QEODBRJ>?�DE�=?RBSBA� �@RJR�J>�@AJA?IDEA�QITRBJ��UVVW�XYZ[\]̂ \_�V̀�[VXYab�cZaZV\b�X\d�]ZaaZV\�_V�]̂ _̂��a_ed̂\_af�\̂ d̂a� �UWV[Ŵaa�V\�X�aghVVYfa�]ZaaZV\�aîgZjg�XgXd̂]Zg�[VXYa��kYXaaWVV]�VlâWcXmV\�dX_X��naâaa]̂ \_�ŴaeY_ab�X\\eXYYo�X\d�_Ŵ\da�VĉW�m]̂ ��pZaX[[Ŵ[X_̂d�a_ed̂\_�Xaâaa]̂ \_�dX_X�lo�[WXd̂b��WXĝq̂_h\ZgZ_ob�aVgZV̂gV\V]Zg�a_X_eab�aîgZXY�̂degXmV\b��r\[YZah�ŝXW\̂W�a_X_eab�X\d�[̂\d̂W��tRBu�>P�v>BLH�>E�QEHJ?LBS>E��MNDOAEBA�>P�QEODBRJ>?�DE�=?RBSBA� �@RJR�J>�@AJA?IDEA�QITRBJ��sXgw�V̀�gŶXW�̂xîg_XmV\a�̀VW�a_Xy�X\d�a_ed̂\_a� �UWVĝaa�V̀�d̂ĉYViZ\[�iWV̀̂ aaZV\XY�d̂ĉYVi]̂ \_�iYX\��UWV̀̂ aaZV\XY�d̂ĉYVi]̂ \_�iYX\��kYXaaWVV]�VlâWcXmV\�dX_X��ẑXgĥW�Z\_̂WcẐ{a�X\dqVW�aeWĉoa��naâaa]̂ \_�agĥdeŶ�|ghVVY�agĥdeŶ��sXgw�V̀�_̂XgĥWa�eaZ\[�dX_X�X\d�aghVVY�Xaâaa]̂ \_�aoa_̂]�_V��Z\̀VW]�Z\a_WegmV\��sXgw�V̀�X�iWV̀̂ aaZV\XY�d̂ĉYVi]̂ \_�iYX\�_hX_�XYZ[\a�{Z_h�_ĥ��iWV[WX]�V̀�Z\a_WegmV\�X\d�l̂a_�iWXgmĝa��}\ae~gẐ\_�Z\a_WegmV\�m]̂ ��sXgw�V̀�X�aoa_̂]Xmg�iWVĝaa�̀VW�ŴcẐ{Z\[�X\d�̂cXYeXm\[�_ĥ��geWWZgeYe]b�X_�aîgZjg�Z\_̂WcXYab�̀VW�XYZ[\]̂ \_�{Z_h�a_X_̂��XgXd̂]Zg�a_X\dXWda�X\d�Z]iWVcZ\[�a_ed̂\_�XgXd̂]Zg��Ve_gV]̂ a�̀VW�_ĥ�iVieYXmV\�âWĉd��tRBu�>P��>�AHD>E�>?�GCDFEIAEJ�DE��L??DBLCLI��MNDOAEBA�>P�QEODBRJ>?�DE�=?RBSBA� �@RJR�J>�@AJA?IDEA�QITRBJ��UVVWqYXgw�V̀�XYZ[\]̂ \_�V̀�a_X\dXWdab�geWWZgeYe]b��Xaâaa]̂ \_a� �UWV[Ŵaa�V\�X�aghVVYfa�]ZaaZV\aîgZjg�XgXd̂]Zg�[VXYa��keWWZgeYe]�X\d�Xaâaa]̂ \_�dVge]̂ \_a��ẑXgĥW�îdX[V[Ẑa�Z\gV\aZa_̂\_�{Z_h�_ĥ�aghVVYfa�]ZaaZV\�




