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OVERVIEW:

On April 7‐8, 2014, a three‐person team conducted a follow‐up
accreditation review of the Division of Education’s Bachelor of Science in
Secondary Education – Broadfield Science, a new program at the Salish
Kootenai College (SKC). In 2010, the Board of Public Education approved
provisional accreditation for the new program. Pursuant to the
Professional Educator Preparation Program Standards, a follow‐up review
was facilitated by the Office of Public Instruction to examine the effective
implementation of the new program. Based on the team’s exit report, the
state superintendent recommends approval of the report and regular
accreditation for the Broadfield Science Program at SKC.
The state exit report and accompanying documents are attached.

REQUESTED DECISION(S):

Action

OUTLYING ISSUE(S):

None

RECOMMENDATION(S):

The state superintendent recommends approval of the State Exit Report
from the April 2014 Follow‐up Review and Regular Accreditation of the
Bachelor of Science in Secondary Education – Broadfield Science at Salish
Kootenai College.
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MEMORANDUM
TO:

Dr. Cindy O’Dell, Dean
Division of Education
Salish Kootenai College
Regina Sievert, Director
Bachelor of Science in Secondary Science Education
Salish Kootenai College

FROM:

Dr. Linda Vrooman Peterson, Administrator
Accreditation and Educator Preparation Division
Office of Public Instruction

SUBJECT:

Follow‐up Accreditation Review State Exit Report

DATE:

April 22, 2014

The site review team has completed the Accreditation Review State Exit Report of the April 7‐8, 2014, follow‐up
review of the Bachelor of Science in Secondary Education – Broadfield Science program of the Division of Education
at Salish Kootenai College (SKC). The state exit report includes the narrative summary and the “marked” copy of the
Institutional Report (IR) of ARM 10.58.522, Broadfield Science. The reports are attached.
Please review the state exit report, narrative summary, and the IR, correcting errors and omissions. Return those
corrections and omissions to the Office of Public Instruction within 30 days from the receipt of the state exit report.
The Division of Education may write a rejoinder to the report as needed.
The team recommends to the Superintendent of Public Instruction full approval of the Broadfield Science program
of the Division of Education at SKC.
The time line of the approval process is outlined below.
 May 21, 2014 – Division of Education provides corrections, omissions, and rejoinder, as necessary;
 July 2012 – State superintendent recommends to the Board of Public Education (BPE) approval of state exit
report and regular accreditation status of the Broadfield Science program;
 July 2014 – Final action by the BPE.
For more information, contact Linda Vrooman Peterson by telephone at 406‐444‐5726, or by email at
lvpeterson@mt.gov.
cc:

Sandra Boham, Associate Academic Vice President, Salish Kootenai College
Dennis Parman, Deputy Superintendent, Office of Public Instruction
Nancy Coopersmith, Assistant Superintendent, Office of Public Instruction

The Montana Office of Public Instruction provides vision, advocacy, support, and leadership for schools and communities
to ensure that all students meet today’s challenges and tomorrow’s opportunities.

Salish Kootenai College
Division of Education
Follow-up Review Exit Report
April 7-8, 2014
On April 7-8, 2014, an on-site team conducted a follow-up visit to the Salish Kootenai College
(SKC) campus to review the new Bachelor of Science in Secondary Education (BSSE) –
Broadfield Science. The purpose of the follow-up visit was to verify the SKC Institutional Report
(IR) as meeting the Professional Educator Preparation Program Standard ARM 10.58.522,
Broadfield Science. Team members read documents, listened to program presentations, visited
field placement sites, and interviewed education and science faculty, administrators, student
teachers, and current and graduated candidates. The purpose of this document is to summarize the
results of the team's findings.
Sub-Chapter 5 – Teaching Areas: Specific Standards Initial Programs
ARM 10.58.501

General Requirements

MET

ARM 10.58.522

Science – Broadfield Science

MET

Commendations
 One hallmark of the BSSE program is its focus on student-centered learning. This
focus is exhibited through relevant and culturally-sensitive curriculum,
scaffolding purposeful field experiences, and providing ongoing support to ensure
student success.
 Rigorous expectations are clearly defined and often reviewed with students and
faculty. The BSSE is a program that requires engagement and commitment by
students and faculty.
 The Accreditation Assessment Report and the Program Assessment Report were
thorough and insightful.
 Salish Kootenai College, Division of Education, and their partners have built a
culture of learning that engages students and adults alike in the pursuit of lifelong
learning.
 Constant attention is given to meet the individual needs of the student, providing
support when necessary through available tutoring, flexible scheduling of classes,
early recognition of students’ needs and concerns, and ongoing interventions.
 The BSSE director is commended for her leadership, commitment, and tenacity
while successfully implementing and continually growing the program.
 The dean of education is commended for innovative thinking and dedication to
the creation of an education program that nurtures learning for all.
 The education, science, and math faculty are commended for their engagement in
the cross-disciplinary effort that helps all students succeed.
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The SKC leadership is commended for its ongoing support of the Division of
Education.
The surrounding local education community expresses great respect for the
division, program, faculty, and SKC.

The team wishes to thank the Salish Kootenai College community for the warm welcome,
comfortable work environment, and pleasant lodging arrangements. From the first
presentation to the conclusion of our visit, administration, staff, faculty, and students
welcomed the team and responded in a transparent and forthright manner to every team
question and request. A special thank you is extended to Dr. Cindy O’Dell, Division of
Education Dean, and Regina Sievert, Broadfield Science Department Chair, for their
leadership, organizational skills, and vision. Also, the team thanks the cross-disciplinary
education and science faculty for their complete commitment to the Broadfield Science
program.
Thank you all for a job well-done.
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Salish Kootenai College
Follow-up Review of the Bachelor of Science in Secondary Education
Broadfield Science
April 7-8, 2014
Narrative Summary Report
Number and Name of Standard: ARM 10.58.522 Broadfield Science
Validating Statement
Following a thorough examination of the Institutional Report (IR) and supporting evidence, the
review team verified that the Bachelor of Science in Secondary Education (BSSE) meets the
standards for Broadfield Science ARM 10.58.522. Based on the evidence, the follow-up review
team recommends regular accreditation for the Broadfield Science Program in the Secondary
Education Department of the Division of Education at Salish Kootenai College (SKC).
Sources of Evidence
Presentations, electronic and hard copy exhibits, IR, program evaluation and assessment report,
examples of student work, SKC Division of Education Program Review and Data Report, BSSE
Accreditation Assessment Report, Program Assessment Report (AY 2012-2013), tour of
Beaverhead and A. Mathias buildings. Interviews were conducted with education and science
faculty, dean of the division of education, BSSE program evaluator, academic vice president,
current and graduated teacher candidates, student teachers, supervising teachers at two high
schools.
Assessment Aligned to Standard
Assessments were congruent and aligned with the Broadfield Science Program standard
10.58.522(7). Assessments were aligned with the approved 2010-2013 National Science Teachers
Association (NSTA) Content Analysis for Secondary Science Courses.
Evaluation
The BSSE Broadfield Science Program is part of the newly formed Division of Education. The
elementary and secondary faculty of this new division have worked collaboratively with the SKC
science and math faculty in the design and implementation of the BSSE program. The BSSE
program is a cross-disciplinary effort involving Science, Technology, Engineering, and
Mathematics (STEM) and education faculty for the core curriculum along with the other faculty
who teach the required courses. Regina Sievert, BSSE Department Chair, has designed and guided
the development of the program in partnership with Cindy O’Dell, Dean of Education. The
Program Assessment Report (AY 2012-2013) provides BSSE program learning outcomes;
benchmark measures and expected level of student achievement; performance data, analysis, and
summary. The faculty review the data and analyses on a regular and systematic basis to inform the
need for programmatic changes. The BSSE program also aligns to the ARM 10.58.501, General
Requirements.
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The IR does not delineate clearly the courses used to meet specific substandards of ARM
10.58.522. Correct the IR by using the list provided below.
Standard (2)(a)(i) Mean Grade Point for BSSE Core Courses for 2010-2013 as referenced on page
11 of BSSE Accreditation Assessment Report and on pages 5 and 6 of the Salish Kootenai College
Program Assessment Report (AY 2012 - 2013)
Standard (2)(a)(ii) EDUC 220, EDUC 306, EDUC 394, EDUC 395, MATH 108, MATH 109,
MATH 110, MATH 241, BIOS 260, BIOS 261, BIOS 410, SCID 310
Standard (2)(a)(iii) OK
Standard (2)(a)(iv) EDUC 396
Standard (2)(b) EDUC 394, EDUC 395, SCID 301
Standard (2)(c) EDUC 206, EDCU 394, EDUC 395
Standard (2)(d) EDUC 206, EDUC 394, EDUC 395, EDUC 315
Standard (2)(e) EDUC 394, EDUC 395, EDUC 207, EDUC 495
Standard (2)(f) EDUC 342, EDUC 343, ENVS 203, EDUC 206, EDUC 394, EDUC 395, EDUC
306
Standard (2)(g) EDUC 394, EDUC 395
Standard (7)(a) GEOL 101, GEOL 102, PHYS 201, PHYS 203, PHYS 205
Standard (7)(b) EDUC 491
Standard (7)(c) NASD 210, EDUC 206, EDUC 306, ENVS 203, BIOS 410, BIOS 260
Standard (7)(d) BIOS 260, BIOS 261, PHYS 205, ENVS 203, GEOL 101-102,
Mistake EDUC 260 actually BIOS 260
Standard (7)(e) MATH 108, MATH 109, MATH 110, MATH 241
Standard (7)(f) BIOS 260, BIOS 410, ENVS 203,
Standard (7)(g) EDUC 206, EDUC 394, EDUC 395, SCID 301
Standard (7)(h) GEOL 101, GEOL 102, ASTR 110, ENVS 203, BIOS 260, BIOS 261 BIOS 410
Standard (7)(i) LFSC 330, 320, BIOS 410, BIOS 261, BIOS 260, BIOS 131, 130, 113, 112, 102,
101
Standard (7)(j) CHEM 150-151, CHEM 152-153, CHEM 140
Standard (7)(k) PHYS 201, PHYS 203, PHYS 205
Standard (7)(l) EDUC 394, EDUC 395, ENVS 203
Commendations
 One hallmark of the BSSE program is its focus on student-centered learning. This focus
is exhibited through relevant and culturally-sensitive curriculum, scaffolding purposeful
field experiences and providing ongoing support to ensure student success.
 Rigorous expectations are clearly defined and often reviewed with students and faculty.
The BSSE is a program that requires engagement and commitment by students and
faculty.
 The Accreditation Assessment Report and the Program Assessment Report were
thorough and insightful.
 SKC, Division of Education, and their partners have built a culture of learning that
engages students and adults alike in the pursuit of lifelong learning.
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Constant attention is given to meet the individual needs of the student, providing support
when necessary through available tutoring, flexible scheduling of classes, early
recognition of students needs and concerns, and ongoing interventions.
The BSSE director is commended for her leadership, commitment, and tenacity while
successfully implementing and continually growing the program.
The dean of education is commended for innovative thinking and dedication to the
creation of an education program that nurtures learning for all and each.
The education, science, and math faculty are commended for their engagement in the
cross-disciplinary effort that helps all students succeed.
The SKC leadership is commended for its ongoing support of the Division of Education.
The surrounding local education community expresses great respect for the division,
program, faculty, and SKC.

Accreditation Recommendation
 Meets Standard
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ITEM 17
RECOMMEND APPROVAL OF THE STATE
EXIT REPORTS FROM THE FOCUSED
REVIEWS IN NOVEMBER2013 AND APRIL
2014 AND REGULAR ACCREDITATION OF
THE DEPARTMENT OF EDUCATION AT
THE UNIVERSITY OF GREAT FALLS
Dr. Linda Vrooman Peterson
Dr. Tim Laurent, UGF
Dr. Janet Thomson, Team Chair

EXECUTIVE SUMMARY
DATE: JULY 17, 2014
PRESENTATION:

Recommend Approval of the State Exit Reports from the Focused Reviews in
November 2013 and April 2014 and Regular Accreditation of the Education
Program at the University of Great Falls

PRESENTER:

Linda Vrooman Peterson, Ph.D.
Administrator, Accreditation and Educator Preparation Division
Office of Public Instruction
Tim Laurent, Ed.D.
Vice President of Academic Affairs
University of Great Falls
Janet Thomson, Ed.D.
Focused Review Chairperson
Great Falls

OVERVIEW:

On October 8‐11, 2012, an on‐site team conducted the accreditation review of
the Education Program at the University of Great Falls (UGF). At the time of the
review, ARM 10.58.210 Conceptual Framework was designated “Met with
Weakness,” and ARM 10.58.305(b) Assessment System and Unit Evaluation and
ARM 10.58.523 Social Studies were designated “Not Met.” Since the time of the
review, the Education Program faculty and the UGF administration established
and implemented a plan to resolve the above deviations to the Professional
Educator Preparation Program Standards. This presentation provides to the Board
of Public Education (BPE) the State Exit Focused Review Reports from November
2013 and April 2014. Superintendent Juneau recommends approval of the state
exit reports and regular accreditation for the Education Program. The report is
attached.

REQUESTED DECISION(S):

Action

OUTLYING ISSUE(S):

Timeline of Accreditation Review of the UGF Education Program






RECOMMENDATION(S):

BPE PRESENTATION

October 2012 – Regular accreditation site review
Original findings: Social Studies – Not Met; Conceptual Framework – Met
with Weakness; and Assessment System and Unit Evaluation (1)(b) Not Met
May 2013 – New Program for Social Studies approved by BPE
November 2013 – Conceptual Framework approved by BPE after UGF
established the theoretical foundation of its program
April 2014 – Clarification of the narrative report and specific deviation; UGF
provided data that documented full implementation of the Assessment
System and Unit Evaluation

Recommend Approval of the State Exit Reports of November 2013 and April 2014
and Regular Accreditation for the Education Program at the University of Great
Falls.

Montana

Office of Public Instruction
Denise Juneau, State Superintendent

Office of Public Instruction
P.O. Box 202501
Helena, MT 59620‐2501
406.444.3095
888.231.9393
406.444.0169 (TTY)
opi.mt.gov

MEMORANDUM
December 12, 2013

TO:

Angel Turoski, Director
Education Program
University of Great Falls

FROM:

Linda Vrooman Peterson, Ph.D.
Accreditation and Educator Preparation

SUBJECT:

Accreditation Focused Review Narrative Summary and Institutional Reports

On November 12, 2013, the Accreditation Focused Review Team completed the on-site review of
Administrative Rules of Montana (ARM) 10.58.210 Conceptual Framework of the Education Program at
the University of Great Falls (UGF).
The Focused Review Team examined the Education Program’s progress to correct the findings of the
October 4-8, 2012, on-site review and the “met with weakness” designation of ARM 10.58.210 Conceptual
Framework (CF).
Excerpt from the October 2012 Narrative Summary Report: No theory base was included in the Institutional
Report (IR) nor was a consistent body of theory presented when requested. With the turnover of faculty
since the last formal institutional review, revisiting the theoretical, philosophical and perhaps theological
foundations of the CF is in order. It is particularly important that newer faculty have the opportunity for
learning about and taking ownership in the totality of the CF.
During the on-site focused review, the Education Program provided sufficient evidence to verify its claim
that the CF is now supported by a consistent theoretical foundation. The supporting documentation
confirmed the establishment of process and procedures to annually review and revise the CF as necessary.
This established review process includes regular opportunities for newer faculty to learn about the CF.
The Accreditation Focused Review Team verified that ARM 10.58.210 Conceptual Framework is met. The
narrative summary and institutional reports are attached.
The Education Program will review and correct minor errors and omissions to the attached reports. These
corrections are due to the Office of Public Instruction (OPI) 30 days following the receipt of the document.

For more information, contact me by telephone at (406) 444-5726, or by email at lvpeterson@mt.gov.
cc:

Eugene McAllister, Ph.D., President, University of Great Falls
Timothy Laurent, Ed.D. Vice President for Academic Affairs, University of Great Falls
Dennis Parman, Deputy Superintendent
Nancy Coopersmith, Assistant Superintendent

Attachments
The Montana Office of Public Instruction provides vision, advocacy, support, and leadership for schools and communities
to ensure that all students meet today’s challenges and tomorrow’s opportunities.

University of Great Falls
Professional Education Unit Accreditation Review
Focused Review Narrative Summary Report
November 12, 2013

Number and Name of Standard: ARM 10.58.210 Conceptual Framework
Validating Statement
The Accreditation Focused Review Team verified that the Administrative Rules of Montana (ARM)
10.58.210 Conceptual Framework is met. The Education Program provided a thorough overview with
supporting documentation of its progress toward meeting the standard.
Sources of Evidence
Interviews with Education Program Director and Education Faculty, Theoretical Foundation Essay,
2013 Conceptual Framework (CF) – Revised: Four Questions and Corresponding Performance
Outcomes, Education Faculty meeting minutes, Professional Education Unit (PEU) Timeline, researchbased articles and publication provided to faculty and staff, Candidate Knowledge, Skills, and
Disposition Framework, Evidence of Professional Growth Rubrics
Assessment Aligned to Standard
The key assessments are aligned to the four questions of the CF framework.
 What does it mean to be human?
 What does it mean to participate in intellectual inquiry?
 What does it mean to make a living as a professional and to be a productive human being?
 What does it mean to participate in the spiritual and religious dimensions of life?
Evaluation
Based on the narrative report from the October 2012 Accreditation Review, the Education Program at
University of Great Falls (UGF) is required to show that it meets ARM 10.58.210 CF, which was
designated “met with weakness” in 2012. The UGF and the Education Program took this finding
seriously. Minutes from the meeting on January 23, 2013, the Education Program discussed the reasons
the CF was met with weakness:
1. The base theory was not evident;
2. New faculty were not on board when the CF was written;
3. The assessment was met with weakness because the CF was unclear.
Documentation confirms that the department started its work in earnest on January 23, 2013 by making
several decisions to ensure compliance to the standard. The department decided to tie the CF more
closely to the four university questions, and the three main ideas: forming the student, forming pedagogy,
and forming practice. In addition, the department determined that the CF and Assessment System would
be the focus of the 2013 summer retreat. Finally, to establish its commitment to strengthening a
consistent theoretical foundation of the CF the department outlined its plan to read key research-based
articles and publications, and incorporate ongoing discussions at the department’s regular meetings
beginning Monday, January 28, 2013.
From January 2013 to November 2013 the department produced a final working draft of the CF that
articulates theory to practice. The PEU timeline and meeting minutes provide validation of the ongoing
review and revision process. In July 2013, the department gathered on campus for its annual summer

December 12, 2013

retreat that had been planned in January. During the 2013 summer retreat, the department made changes
to the electronic CF and aligned the candidate knowledge, skills and dispositions to the CF. The faculty
also established an action plan and timeline to ensure that new faculty have opportunities to learn about
the CF and to participate in annual reviews and revisions, as necessary.
The review team recommends that ARM 10.58.210 Conceptual Framework is met and encourages the
Education Program to continue its process to improve, refine and share its conceptual framework.
Commendations
The Education Program’s annual summer retreats are not included in faculty contracts; faculty volunteer
their time. The UGF provides the space.
Accreditation Recommendation
Meets Standard

December 12, 2013

University of Great Falls
Professional Education Unit Accreditation Review
October 8-11, 2012
Narrative Summary Report
Number and Name of Standard: ARM 10.58.305 Assessment System and Unit Evaluation
Validating Statement
The University of Great Falls (UGF) Meets the Standard with Weakness. The on-site review has
identified efforts for the development of an assessment system, but the team could not validate that
the system is fully operational.
Sources of Evidence
UGF Teacher Education Program Handbook, Institutional Report (IR), The Assessment of Teaching
and Learning (The Grid), and data reports for Conceptual Framework (CF), Evidence of Professional
Growth (EPG), Evaluation for Student Teachers, Knowledge Skills and Dispositions (KSD), Praxis II
Content Knowledge Reports, TEP interviews, Title II records presentation and alignment matrix
presented on October 9
Assessment Aligned to Standard
The department utilizes an alignment matrix illustrating how various assessments and evaluations
inform the Conceptual Framework (CF) performance outcomes. The staff have defined the outcomes
by student benchmarks, identified responsible staff members, and indicated how the data are used.
Evaluation
The education department has multiple measures, but only a few have been used long enough to have
longitudinal data (i.e., the KSD, EPG, and Praxis II). The KSD evaluation was the only formal
assessment in use during the last visit. The department has recently developed a new evaluation tool
for supervising classroom teachers, Evaluation Form for Student Teaching (EFST), which is in use
for the first time. The department has contracted services for a new ACCESS based data warehouse.
Challenges noted by the department include inter-rater reliability among staff on the KSD, and the
lack of consensus among department members to develop a common writing rubric for the EPG.
Commendations
The department is commended for their work to develop the assessment system, and their investment
of time and resources in a new data warehouse. The development of the new evaluations indicates
attention to the standards requirement for “multiple assessments.”
Improvements
The UGF has developed an assessment system, but it is not yet operational. The Education Unit has
invested personal summer time, energy, and resources in developing an assessment system with four
key assessments and beginning alignment with the CF performance outcomes. Alignment of the EPG
to the CF is a component of this project and necessary as the assessment system becomes fully
operational. Institutional support for these efforts will insure their continuance.
Accreditation Recommendation
Meets Standard with Weakness

October 8-11, 2012

April 8, 2014
Linda Vroom Peterson, PhD
Accreditation and Educator Preparation
Office of Public Instruction
PO Box 202501
Helena, MT 59620-2501
Linda,
Thank you for meeting with me Friday, April 4 to discuss our OPI accreditation. It was nice to
uncover a source of the confusion over the past two years – an error in the standard that was
identified as Not Met (10.58.305 b). It is also nice to have a clear plan for the next step.
As a recap, OPI identified three areas of concern for the University of Great Falls Education
Program during the fall 2012 campus visit. The University has fixed two of the three concerns
and has data to show compliance with the third concern.
Our Social Studies program, which corresponds to Standard 10.58.523, was originally evaluated
as Not Met. The redesigned Social Studies program has been fixed, approved by OPI, and
accepted by the BPE for provisional approval. We understand a follow-up from OPI will be
necessary to move the program from provisional to full approval. The second area of concern
was 10.58.210 Conceptual Framework - Met With Weakness. We have articulated our
Conceptual Framework to OPI and OPI has acknowledged that our Conceptual Framework
meets Standard 10.58.210 with your letter dated December 12, 2013. The Accreditation Focused
Review Team verified that ARM 10.58.210 Conceptual Framework is met. Standard 10.58.210
Conceptual Framework is now ready to go to DPE for final approval. Two standards are
interrelated in that the Assessment plan should be linked to the Conceptual Framework.
Therefore, OPI and the University agreed to take 10.58.210 Conceptual Framework and
10.58.305 Assessment System and Unit Evaluation to the BPE together for action.
Our final item of concern was 10.58.305 Assessment System and Unit Evaluation that was
evaluated as Met With Weakness. The standard has an overall item and three sub items, a), b),
and c). The University of Great Falls was scored as Met With Weakness on Standard 10.58.305
because Substandard 10.58.305 b) was evaluated as Not Met. In reviewing correspondence
between OPI and the University, the focus of communications has been on the link between the
assessment plan and the Conceptual Framework. Without an acceptable articulation of the
Conceptual Framework, OPI was not comfortable evaluating the standard as Met. However, in

reviewing 10.58.305, substandard b) does not include language about connection of the
assessment plan to the Conceptual Framework. Substandard 10.58.305 a) identifies ... an
assessment system with its professional community that reflects the conceptual framework.
Therefore, it appears that there was a mistake made in the October 2012 OPI report to the
University.
I ask that OPI either modify the original evaluation of 10.58.305 to Met or that the OPI adjust the
evaluation of 10.58.305 b) to Met and 10.58.305 a) to Not Met.
To show compliance with the intention of Standard 10.58.305, the University of Great Falls will
provide evidence of the link between our Conceptual Framework to our assessment plan. To
show the implementation of our assessment plan, we will provide summary reports of the data
that correspond to the metrics we use to evaluate students and the program. We will also provide
examples of how the data helps us make decisions. This evidence should give OPI the
confidence it needs to understand that our assessment system both assists the University and
meets OPI standards. We will provide the information to you by June 15, 2014 so OPI can take
Standards 10.58.210 Conceptual Framework and 10.58.305 Assessment System and Unit
Evaluation to the BPE for action during their July meeting.
Please confirm that this plan meets all OPI concerns.
Thank you.
Sincerely,
Timothy G. Laurent
Timothy G. Laurent, Ed.D.
Vice President for Academic Affairs

May 19, 2014
Linda Vroom Peterson PhD
Accreditation and Educator Preparation
Office of Public Instruction
PO Box 202501
Helena MT 59620-2501

Linda,
As per your conversation with our Vice President of Academic Affairs, Dr. Timothy Laurent, in
April, a plan for the University to demonstrate compliance with the Standard 10.58.305 was
drafted by both of you. I quote his letter to you here:
Our final item of concern was 10.58.305 Assessment System and Unit Evaluation that
was evaluated as Met With Weakness. The standard has an overall item and three sub
items, a), b), and c). The University of Great Falls was scored as Met With Weakness on
standard 10.58.305 because Substandard 10.58.305 b) was evaluated as Not Met. In
reviewing correspondence between OPI and the University, the focus of communications
has been on the link between the assessment plan and the Conceptual Framework.
Without an acceptable articulation of the Conceptual Framework, OPI was not
comfortable evaluating the standard as Met. However, in reviewing 10.58.305,
substandard b) does not include language about connection of the assessment plan to the
Conceptual Framework. Substandard 10.58.305 a) identifies ... an assessment system
with its professional community that reflects the conceptual framework. Therefore, it
appears that there was a mistake made in the October 2012 OPI report to the University.
I ask that OPI either modify the original evaluation of 10.58.305 to Met or that the OPI
adjust the evaluation of 10.58.305 b) to Met and 10.58.305 a) to not met.
To show compliance with the intention of Standard 10.58.305 the University of Great
Falls will provide evidence of the link between our Conceptual Framework to our
Assessment plan. To show the implementation of our assessment plan we will provide
summary reports of the data that correspond to the metrics we use to evaluate students
and the program. We will also provide examples of how the data helps us make
decisions. This evidence should give OPI the confidence it needs to understand that our
assessment system both assists the University and meets OPI standards. We will provide
the information to you by June 15, 2014 so OPI can take Standards 10.58.210
Conceptual Framework and 10.58.305 Assessment System and Unit Evaluation to the
BPE for action in their July meeting.

In compliance with that request, please review the documents on the enclosed jump drive. You
will find a folder with the current education assessment report using our old system and data to
be presented at our summer retreat in July, labeled “2012-2014 Databases and Report”. That file

contains our electronic data as well as a summative report on our progress toward our old
Conceptual Framework plan.
The next folder to review is “New assessment tools aligned with KSD”. This folder contains our
draft work of the Conceptual Framework approved by you and Jan Thompson at the November
2013 visit. During that visit, Dr. Thompson suggested we consider aligning all our assessments
with our KSD form. We had already begun work to align our KSD with the Montana EPAS
rubrics to provide continuity for our graduates once hired in Montana schools. Once that
alignment was completed, we revised the KSD and then aligned all other assessment tools to that
one rubric and linked it all back to the new Conceptual Framework as Dr. Thompson suggested.
All revisions will be voted on in July at our department summer retreat. This new alignment will
necessitate a revision of most of our databases, and we have contracted this summer with our
specialist to complete those revisions by September first.
The final folder contains meeting notes and earlier draft revisions of various forms.
The Education Department has worked diligently to make the requested revisions of our
assessment system in the spirit of the report as well as the specific regulation. We believe we
have met or exceeded the requirements of the standard, as well as the suggestions of the
evaluators, and wish to have our designation changed to Met.
Thank you for your technical assistance and guidance on this issue.
Sincerely,

Angela K. Turoski, M.Ed.
Director of Education Program
University of Great Falls

Montana

Office of Public Instruction
Denise Juneau, State Superintendent

Office of Public Instruction
P.O. Box 202501
Helena, MT 59620‐2501
406.444.3095
888.231.9393
406.444.0169 (TTY)
opi.mt.gov

June 3, 2014
Timothy Laurent, Ed.D.
Vice President for Academic Affairs
University of Great Falls
1301 20th St. S
Great Falls, MT 59405
Dear Dr. Laurent:
This letter is in response to your request that the Office of Public Instruction (OPI) either modify the
original evaluation designation of ARM 10.58.305 Assessment System and Unit Evaluation to “Met”
or adjust the evaluation of 305(1)(b) to “Met” and 305(1)(a) to “Not Met.” After careful review of the
site team’s narrative report, scored Institutional Report (IR), and discussions with members of the
site team, the OPI concurs with the findings of the site team that 305(1)(a) “Met” and (b) “Not Met”
were accurately reported.
Since the accreditation site visit in 2012, the University of Great Falls (UGF) has worked in good faith
to resolve the ARM 10.58.210 Conceptual Framework (CF) marked “Met with Weakness” and ARM
10.58.523 Social Studies marked “Not Met.” The UGF has resolved those two areas:




Social Studies Content Areas were redesigned to ensure that the program aligned to the
Professional Educator Preparation Program Standards. In July 2013, the Board of Public
Education (BPE) authorized Provisional Approval for the New Program in Social Studies
Content Areas.
During the 2013 summer retreat, the Education Program established its commitment to
strengthening a consistent theoretical foundation of the CF and made changes to the
electronic CF that aligned the candidate knowledge, skills and dispositions to the four
questions and outcomes of the CF. Action by the UGF will be reported to the BPE at its July
2014 meeting.

Finally, ARM 10.305(1)(b) designated as “Not Met” is the only unresolved finding from the October
2012 site visit. In its report, the site team confirmed that the department had developed an
assessment system that met 305(1)(a), however, this system was not yet operational.
Operationalizing the assessment system requires compliance with substandard 305(1)(b)
“…maintains an assessment system that provides regular and comprehensive information on applicant
qualifications, candidate proficiencies, competence of graduates, unit operations, and program quality.
Using multiple assessments from internal and external sources, the unit collects data from applicants,
candidates, recent graduates, faculty, and other members of the professional community. The unit
maintains a record of formal candidate complaints and documentation of their resolution. These data
are regularly and systematically compiled, summarized, and analyzed to improve candidate
performance, program quality, and unit operations. The unit maintains its assessment system through
the use of information technologies.”

The Montana Office of Public Instruction provides vision, advocacy, support, and leadership for schools and communities
to ensure that all students meet today’s challenges and tomorrow’s opportunities.

While several key assessment measures were identified in the IR during the October 2012 visit, most
were new or had not been implemented long enough to produce longitudinal data. The structure of
an assessment system was in place, but without at least two years of data, the department had no
way to demonstrate use of the data and maintenance of the system.
To meet substandard ARM10.58.305 (1)(b), the UGF must provide evidence that the assessment
system is now fully operational. Through the new ACCESS data warehouse, the UGF will produce
reports that demonstrate the department’s ability to electronically collect, analyze, evaluate, and
report aggregated and disaggregated data. Further, the UGF will show how the department has used
the data regularly and systematically to inform decisions to improve candidate and program
performance.
Through the review of this specific issue, I find that state exit report process needs to be improved.
Next fall, I will convene a subcommittee of the Montana Council of Deans of Education to examine the
state exit reporting process and provide suggested improvements. I invite you to participate in the
process if your time allows.
Thank you for your commitment to Montana education through your hands‐on work with the
Education Program at the UGF.
For more information, contact Linda Vrooman Peterson by telephone at 406‐444‐5726, or by email
at lvpeterson@mt.gov.

Sincerely,

Linda Vrooman Peterson, Ph.D.
Administrator
Accreditation and Educator Preparation Division
Office of Public Instruction
cc:

Nancy Coopersmith, Assistant Superintendent

June 3, 2014
Linda Vrooman Peterson Ph.D.
Accreditation and Educator Preparation
Office of Public Instruction
PO Box 202501
Helena MT 59620-2501
Dear Linda:
I am sending you several emails. Within the emails you will find several documents:
1. My letter to you dated 4/8/14. This is to remind us of our conversation and our task.
2. A letter from Angel Turoski dated 5/19/14 explaining how our Education program
complied with the tasks outlined in my 4/8/14 letter.
3. Attached documents Angel references in her letter.
I have read through all the material and find it to be complete and accurate. Please accept this as
our report to show compliance with standard 10.58.305.
I believe the next step is a July BPE meeting in which OPI presents the University of Great Falls
as in compliance with standards 10.58.210 and 10.58.305.
Please let me know if you need anything else from us. And, please let me know of the date, time
and location of the July BPE meeting.
Thank you Linda. I have enjoyed working with you on this.
Sincerely,
Timothy G. Laurent
Dr. Timothy G. Laurent, Ed.D.
Vice President for Academic Affairs

University of Great Falls
Professional Education Unit Accreditation Review
Focused Review Narrative Summary Report
June 2014
Number and Name of Standard: ARM 10.58.305 Assessment System and Unit Evaluation
Validating Statement
The focused site visit and desk examination verified that the Education Program at the University of
Great Falls (UGF) meets the Administrative Rules of Montana (ARM) 10.58.305 Assessment System
and Unit Evaluation. The assessment system is now fully operational.
Sources of Evidence
Sources of evidence included correspondence with Dr. Laurent, correspondence from Professor
Turoski, 2012 Accreditation Review Institutional Report and Narrative Summary, Professional
Educator Preparation Program Standards, 2012‐2013 Databases and Report, New Assessment Tools
aligned with Knowledge, Skills, and Dispositions (KSD), KSD aligned with the Montana Educator
Performance Appraisal System, Department of Education meetings minutes from November 2013
through April 2014, Evaluation Form for Student Teaching (EFST) data for 2012‐2013 and 2013‐2014,
draft template student status checklist REVISED, working drafts of KSD rubric, draft of KSD Ethics
Descriptors, KSD Student Tracking (Excel), Praxis II Content Knowledge Reports, Student Teaching
Assignment Evidence of Professional Growth, The Heart of a Teacher: Identify and Integrity in
Teaching
Assessment Aligned to Standard
Based on the examination of the sources of evidence above, specifically the 2012‐2013 Databases
and Report and the new assessment tools aligned to KSD, the education program at the UGF does
align its assessments to the standards.
Evaluation
During the 2012 accreditation visit the Assessment System and Unit Evaluation was not yet
operational. The structure of an assessment system was in place, but without at least two years of
data, the Education Program had no way to demonstrate use of the data and maintenance of the
system. To meet substandard ARM10.58.305 (1)(b), the UGF must provide evidence that the assessment
system is fully operational.
From the time of the visit, the Education Program continued the development and implementation
of its assessment system. The result is that the Education Program and the UGF community have
collected and analyzed key data elements. The UGF provided evidence that it is capable of producing
reports from these data. Through the new ACCESS data warehouse, the UGF provided evidence that the
Education Program collects, analyzes, evaluates, and reports aggregated and disaggregated data. It is also
evident that the Education Program faculty have begun to use the data regularly and systematically to inform
decisions to improve candidate and program performance.

Accreditation Recommendation
Meets Standard

June 2014

Montana

Office of Public Instruction
Denise Juneau, State Superintendent

Office of Public Instruction
P.O. Box 202501
Helena, MT 59620‐2501
406.444.3095
888.231.9393
406.444.0169 (TTY)
opi.mt.gov

MEMORANDUM
June 30, 2014
TO:

Timothy Laurent, Ed.D.
Vice President for Academic Affairs
University of Great Falls
Angela K. Turoski, M.Ed.
Director of Education Program
University of Great Falls

FROM:

Linda Vrooman Peterson, Ph.D.
Accreditation and Educator Preparation

SUBJECT:

Focused Review: ARM 10.58.305 Assessment System and Unit Evaluation

On June 30, 2014, the Office of Public Instruction completed the focused review and desk
examination of Administrative Rules of Montana (ARM) 10.58.305 Assessment System and Unit
Evaluation as implemented by the Education Program at the University of Great Falls (UGF).
The purpose of the focused review and desk examination was to follow‐up with the UGF’s
Education Program on its progress to correct the findings of the October 2012 that designated
UGF met with weakness the requirements of ARM 10.58.305 Assessment System and Unit
Evaluation.
An excerpt from the October 2012 Narrative Summary Report states: The on‐site review has
identified efforts for the development of an assessment system, but the team could not validate
that the system is fully operational.
During the spring of 2014, the UGF and the Education Program Director provided sufficient
evidence to verify its claim that the Assessment System and Unit Evaluation is now fully
operational. Evidence also confirmed that the Teacher Education faculty have begun to regularly
and systematically use these data to inform decisions to improve the program and candidate
performance.
The Office of Public Instruction verifies that ARM 10.58.305 Assessment System and Unit
Evaluation is now “MET.” The narrative summary and corresponding documents are attached.
For more information, contact me by telephone at (406) 444‐5726, or by email at
lvpeterson@mt.gov.

The Montana Office of Public Instruction provides vision, advocacy, support, and leadership for schools and communities
to ensure that all students meet today’s challenges and tomorrow’s opportunities.

 EXECUTIVE COMMITTEE (Item 18)
Sharon Carroll
ITEM 18
RECOMMEND ADOPTION OF THE
AMENDMENTS OF ARM TITLE 10,
CHAPTER 64 SCHOOL BUS DRIVER
QUALIFICATIONS
Donell Rosenthal

EXECUTIVE SUMMARY
DATE: JULY 2014
PRESENTATION:

Amendment of ARM 10.64.201 regarding Bus Driver Qualifications

PRESENTER:

Donell Rosenthal
Director of Pupil Transportation
Office of Public Instruction

OVERVIEW:

The Superintendent of Public Instruction is requesting the Board amend ARM
10.64.201 regarding Bus Driver Qualifications as proposed.

REQUESTED DECISION(S):

Approval of Notice of Amendment for ARM 10.64.201

OUTLYING ISSUE(S):

None

RECOMMENDATION(S):

Action Item

BPE PRESENTATION

-1-

BEFORE THE BOARD OF PUBLIC EDUCATION
OF THE STATE OF MONTANA
In the matter of the amendment of
ARM 10.64.201 pertaining to school
bus drivers

)
)
)

NOTICE OF AMENDMENT

TO: All Concerned Persons
1. On May 22, 2014, the Board of Public Education published MAR Notice
No. 10-64-266 pertaining to the public hearing on the proposed amendment of the
above-stated rule at page 1009 of the 2014 Montana Administrative Register, Issue
Number 10.
2. The board has amended ARM 10.64.201 as proposed.
3. The following comment was received.
COMMENT 1: Mike Kraut from Majestic Bus Service in Hamilton, Montana
stated that their company had been approved to receive background checks from
the Department of Justice and he was concerned that the language in (1)(b) would
prohibit them from being able to get the background reports.
RESPONSE: The board thanks the commenter for his comment and does
not feel that the rule will prohibit bus contractors from receiving background check
reports. However, local boards of trustees and bus contractors will need to work
together to implement the requirements of Arm 10.64.201.

______________________
Peter Donovan
Rule Reviewer

___________________________
Sharon Carroll, Chair
Board of Public Education

Certified to the Secretary of State July 28, 2014.

Montana Administrative Register

 ACCREDITATION COMMITTEE
(Items 19-20)
Bernie Olson
ITEM 19
RECOMMEND APPROVAL OF THE 2013-14
FINAL ACCREDITATION STATUS OF ALL
SCHOOLS
Dr. Teri Wing

EXECUTIVE SUMMARY
DATE: JULY 2014
PRESENTATION:

2013-2014 Annual Accreditation Report

PRESENTER:

Teri Wing
Accreditation Compliance Specialist
Office of Public Instruction

OVERVIEW:

The Office of Public Instruction Accreditation Specialist provides to the Board
of Public Education the 2013-2014 Annual Accreditation Report. This
presentation includes a review of the process used to determine accreditation
status for all schools, analysis of the data, and a review of the accreditation
determinations for all schools.

REQUESTED DECISION(S):

Action

OUTLYING ISSUE(S):

None

RECOMMENDATION(S):

Approve accreditation status of schools as reported.

BPE PRESENTATION

Montana

Office of Public Instruction
Denise Juneau, State Superintendent

Office of Public Instruction
P.O. Box 202501
Helena, MT 59620‐2501
406.444.3095
888.231.9393
406.444.0169 (TTY)
opi.mt.gov

Annual Montana Accreditation Report
July 2014
The 2013 Annual Accreditation Report includes the following:


Embargoed report on all accredited schools in Montana



Review of summary data



Review of the accreditation process, revised July 2013

The Montana Office of Public Instruction provides vision, advocacy, support, and leadership for schools and
communities
to ensure that all students meet today’s challenges and tomorrow’s opportunities.

ITEM 20
RECOMMEND APPROVAL OF THE
PROPOSED TIMELINE FOR ARM TITLE 10,
CHAPTER 63, PRE SCHOOL STANDARDS
Dennis Parman

EXECUTIVE SUMMARY
DATE: JULY 2014
PRESENTATION:

Review of Preschool Program Rules (ARM Title 10, Chapter 63)

PRESENTER:

Dennis Parman
Deputy Superintendent
Office of Public Instruction

OVERVIEW:

A stakeholder workgroup has been working on new content, program and
accreditation standards for preschool programs in public schools, which would be
adopted by the Board of Public Education in ARM, Title 10, Chapter 63.

REQUESTED DECISION(S):
OUTLYING ISSUE(S):
RECOMMENDATION(S):

BPE PRESENTATION

Approve Proposed Timeline

PROPOSED TIMELINE
Chapter 63 Preschool Program Rules
July 17, 2014


Introduction of rule revision process to the BPE ...................... May 9, 2014



Public meetings with stakeholders work
group .................................................... May 27, Jun 24, and Jul 9, 2014



Draft rules, proposed timeline and cost assumptions to BPE... Jul 17, 2014



Draft rules submitted by the BPE to the Education and Local
Government interim committee (20-7-101, MCA) .................... Aug, 2014



Rule changes to the BPE for approval and authorization of
publication of Notice of Hearing...................................... Sep 11-12, 2014



Notice of hearing to SOS for publication in MAR ................... Sep 29, 2014



MAR publication out ................................................................. Oct 9, 2014



Hearing date (at least 20 days after notice published in
MAR) ........................................................................... After Oct 29, 2014



Final public comment deadline (at least 28 days after
notice in MAR) ..................................................... On or after Nov 6, 2014



Final Rules to the BPE for approval of Adoption Notice… Nov 13-14, 2014



Adoption Notice to SOS for publication in MAR ...................... Dec 1, 2014



MAR publication out ............................................................... Dec 11, 2014



Effective (implementation) date of rules ..................................... Jul 1, 2015

June 17, 2014

To: Board of Public Education
From: Dennis Parman, Deputy Superintendent
Subject: Implementation of Proposed Changes to ARM Chapter 59 Preschool Program
Standards

Section 20‐7‐101, MCA requires the Board of Public Education to submit proposed rule changes
to the Education and Local Government Interim Committee for review. The interim committee
then requests a fiscal analysis to be prepared by the Legislative Fiscal Division (LFD). Upon
completion of the analysis, the LFD provides its analysis to the interim committee and to the
Governor's budget office (Office of Budget and Program Planning) to be used in the preparation
of the executive budget.
According to the process that was established in 2009 by the Board of Public Education, the
Office of Public Instruction, and the Legislative Fiscal Division, the Office of Public Instruction
provides the Board of Public Education with a set of assumptions for development of the fiscal
analysis. The board reviews the assumptions and provides these assumptions to the LFD to
assist with the fiscal analysis.
OPI proposes the following assumptions to be used as the basis for the fiscal analysis of the
proposed changes to ARM Chapter 59 Preschool Program Standards.

Assumptions:
1. School districts are not required through the rules proposed to the Board of Public Education
to develop and implement a Preschool program.
2. The proposed rules do not require attendance of preschool aged students if a school district
voluntarily implements a preschool program.
3. Under the proposed rules school districts may elect to contract with existing preschool
programs. These programs would need to meet accreditation standards which may or may not

require changes to the program to meet these standards such as licensure and delivery of
program standard. When contracting for services the host school district may or may not have a
fiscal responsibility to make any changes needed by the vendor to meet accreditation
standards.
4. Under the proposed rules school districts may elect to use an existing preschool program
that operates under MCA 20‐7‐117. Kindergarten and preschool programs, which may or may
not require additional changes to meet the proposed rules.
5. Under the proposed rules school districts may elect to start a new preschool program that
operates under MCA 20‐7‐117 Kindergarten and preschool programs, which may or may not
require additional changes to meet the proposed rules.

DISCUSSION
 MSDB LIAISON (Items 21-23)
Lila Taylor
ITEM 21
MSDB REPORT
Update on MSDB Superintendent Search

Lila Taylor

ACTION
ITEM 22
RECOMMEND APPROVAL OF PROPOSAL
TO AMEND ARM TITLE 10, CHAPTER 59,
MSDB FOUNDATION
Pete Donovan

-1-

BEFORE THE BOARD OF PUBLIC EDUCATION
OF THE STATE OF MONTANA
In the matter of the amendment of
ARM 10.59.103 pertaining to the
Montana School for the Deaf and
Blind Foundation.

)
)
)
)
)
)

NOTICE OF PROPOSED
AMENDMENT
NO PUBLIC HEARING
CONTEMPLATED

TO: All Concerned Persons
1. On July 17th, 2014, the Board of Public Education proposes to amend the
above-stated rule.
2. The Board of Public Education will make reasonable accommodations for
persons with disabilities who wish to participate in this rulemaking process or need
an alternative accessible format of this notice. If you require an accommodation,
contact the Board of Public Education no later than 5:00 5p.m. on July 14th, 2014, to
advise us of the nature of the accommodation that you need. Please contact Pete
Donovan, Executive Director, Board of Public Education, 46 N. Last Chance Gulch,
Helena, Montana, 59601; telephone (406) 444-0300; fax (406) 444-0847; or e-mail
pdonovan@mt.gov.
AMENDMENT
4. The rule as proposed to be amended provides as follows, new matter
underlined, deleted matter interlined:
10.59.103 CONTENTS OF THE CONTRACT
(1) The contract between the board of public education and the foundation
must require the foundation to have:
(a) Articles of incorporation which without limitation stipulate that: the
(i) The board of public education shall have one of its members serve as a
member of the board of directors of the foundation for the duration of his term as
board of public education member; and
(ii) The superintendent of the school for the deaf and blind shall by virtue of
his office be one of the directors of the foundation until his successor is duly
appointed;
(b) Bylaws which without limitation cover selection of officers, meetings,
compensation for services and amendment procedures;
(c) Policy which covers the acceptance, management and expenditure of
foundation property, proceeds, interest and income.
AUTH: 20-8-103, MCA
IMP: 20-8-111, MCA

MAR Notice No. 10-59-100
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REASON: The Board of Public Education strongly supports the Montana School for
the Deaf and Blind, the Foundation, and all its students. However, Board members
reside all across the state making it difficult to travel to Great Falls for meetings in
addition to regularly scheduled Board of Public Education meetings. The Board of
Public Education, in a joint effort with the Superintendent of the MSDB, made the
decision to remove this requirement.
5. Concerned persons may submit their data, views, or arguments
concerning the proposed action in writing to: Pete Donovan, Executive Director,
Board of Public Education, 46 N. Last Chance Gulch, Helena, Montana, 59601;
telephone (406) 444-0300; fax (406) 444-0847; or e-mail pdonovan@mt.gov, and
must be received no later than 5:00 p.m., August 25th, 2014.
6. If persons who are directly affected by the proposed action wish to express
their data, views, or arguments orally or in writing at a public hearing, they must
make written request for a hearing and submit this request along with any written
comments to Pete Donovan at the above address no later than 5:00 p.m., August
25, 2014.
7. If the agency receives requests for a public hearing on the proposed action
from either 10 percent or 25, whichever is less, of the persons directly affected by
the proposed action; from the appropriate administrative rule review committee of
the Legislature; from a governmental subdivision or agency; or from an association
having not less than 25 members who will be directly affected, a hearing will be held
at a later date. Notice of the hearing will be published in the Montana Administrative
Register. Ten percent of those directly affected has been determined to be 2
persons based on the number of members in the two affected parties. There are 7
Board of Public Education members and 11 MSDB Foundation members.
8. The board maintains a list of interested persons who wish to receive
notices of rulemaking actions proposed by this agency. Persons who wish to have
their name added to the list shall make a written request that includes the name, email, and mailing address of the person to receive notices and specifies for which
program the person wishes to receive notices. Notices will be sent by e-mail unless
a mailing preference is noted in the request. Such written request may be mailed or
delivered to the contact person in #5 above or may be made by completing a
request form at any rules hearing held by the board.
9. An electronic copy of this proposal notice is available through the
Secretary of State's web site at http://sos.mt.gov/ARM/Register. The Secretary of
State strives to make the electronic copy of this notice conform to the official version
of the notice, as printed in the Montana Administrative Register, but advises all
concerned persons that in the event of a discrepancy between the official printed
text of the notice and the electronic version of the notice, only the official printed text
will be considered. In addition, although the Secretary of State works to keep its web
site accessible at all times, concerned persons should be aware that the web site

MAR Notice No. 10-59-100
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may be unavailable during some periods, due to system maintenance or technical
problems.
10. The bill sponsor contact requirements of 2-4-302, MCA, do not apply.
11. With regard to the requirements of 2-4-111, MCA, the department has
determined that the amendment of the above-referenced rule will not significantly
and directly impact small businesses.

/s/ Pete Donovan
Pete Donovan
Rule Reviewer

/s/ Sharon Carroll
Sharon Carroll
Chair
Board of Public Education

Certified to the Secretary of State July 28, 2014.

MAR Notice No. 10-59-100

ITEM 23
RECOMMEND APPROVAL OF MSDB
POLICIES
Lila Taylor

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION
Legal Status and Operation 1000
The Board of Trustees Public Education of the Montana School for the Deaf and the Blind is the
governmental entity established by the State of Montana to plan and direct all aspects of the
School’s operations, to the end that students shall have ample opportunity to achieve their
individual and collective learning needs.
The policies of the Board define the organization of the Board and the manner of conducting its
official business. The Board’s operating policies are those that the Board adopts from time to
time to facilitate the performance of its responsibilities.

Legal Reference:

§ 20-3-323, MCA
ARM 10.55.714

Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

District policy and record of acts

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION

Organization 1100
The legal name of this School is the Montana School for the Deaf and the Blind, Cascade
County, State of Montana. The School is classified as a state supported special purpose school
and must be operated as a separate and independent unit and school of the State of Montana
under the general supervision, direction and control of the Board of Public Education.
In order to achieve its primary goal of providing each child with the necessary skills and attitudes
to become an effective citizen, the Board shall exercise the full authority granted to it by the laws
of the state. Its legal powers, duties and responsibilities are derived from the Montana
Constitution and state statutes and regulations. Sources such as the school laws of Montana, and
the administrative rules of the Board of Public Education and the Office of Superintendent of
Public Instruction delineate the legal powers, duties, and responsibilities of the Board.

Legal References:

20-8-101 MCA Montana School for the Deaf and the BlindState Supported Special School
ARM 10.55.714

Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION
Adoption and Amendment of Policies 1310
Proposed new policies and proposed changes in existing policies shall be presented in writing for
reading and discussion at a regular Board meeting. Interested parties may submit views, present
data or arguments, orally or in writing, in support of or in opposition to proposed policy. Any
written statement by a person, relative to a proposed policy or amendment, should be directed to
the Superintendent prior to the second (2nd) reading. The final vote for adoption shall take place
not earlier than at the second (2nd) reading of the particular policy.
All new or amended policies shall become effective upon adoption, unless a specific effective
date is provided in the motion for adoption.
Policies, as adopted or amended, shall be made a part of the minutes of the meeting at which
action was taken and shall also be included in the School’s policy manual. Policies of the School
shall be reviewed annually by the Superintendent.
Policy Manuals
The Superintendent shall develop and maintain a current policy manual which contains the
policies of the School. Each administrator, as well as staff, students, and parents, shall have
ready access to the manual. All policy manuals distributed to anyone shall remain the property of
the School and shall be subject to recall at any time.
Suspension of Policies
Under circumstances which require a waiver of a policy, the policy may be suspended by a
majority vote of the members present. In order to suspend a policy, all trustees board members
must have received written notice of the meeting, which included a proposal to suspend the
policies and an explanation of the purpose of such proposed suspension. If such a proposal is not
made in writing in advance of the meeting, the policies may only be suspended by a unanimous
vote of all trustees board members present.
Legal References:

Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

§ 20-3-323, MCA
10.55.701, ARM

District policy and record of acts
Board of Trustees

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION
Records Available to Public 1401
All School’s records except those restricted by state and federal law shall be available to citizens
for inspection at the Business office.
In accordance with § 20-9-213(1), MCA, the record of the accounting of school funds shall be
open to public inspection at any meeting of the trustees Board. A fee may be charged for any
copies requested. Copies will be available within a reasonable amount of time following the
request.
Fees will be charged as follows:
a) Copy of Board minutes or other materials - 15¢ per page
b) Time spent researching a copy project will be charged at the employee’s hourly rate of
pay.
Legal Reference: § 20-3-323, MCA District policy and record of acts
Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION
Page 1 of 2
School Board Meeting Procedure 1420
Agenda
The agenda for any MSDB Committee of the Board of Public Education meeting shall be
prepared by the Superintendent. Items submitted by Board members to the Superintendent shall
be placed on the agenda. Citizens may also suggest inclusions on the agenda. Such suggestions
must be received by the Superintendent at least 15 days before the MSDB Committee meeting,
unless of immediate importance. Individuals who wish to be placed on the meeting agenda must
also notify the Superintendent, in writing, of the request. The request must include the reason for
the appearance. If the reason for the appearance is a complaint against any School employee, the
individual filing the complaint must demonstrate the Uniform Grievance Procedure step process
has been followed. Citizens wishing to make brief comments about school programs or
procedures or items on the agenda need not request placement on the agenda, and may ask for
recognition by the Committee Chairman at the appropriate time.
The agenda must also include a “public comment” item in order to allow members of the general
public to comment on any public matter under the jurisdiction of the School that is not
specifically listed on the agenda, except that no member of the public will be allowed to
comment on contested cases, other adjudicative proceedings, or personnel matters. The MSDB
Committee Chairman may place reasonable time limits on any “public comment” item in order
to maintain and ensure effective and efficient operations of the MSDB Committee. The School
shall not take any action on any matter discussed, unless the matter is specifically noticed on the
agenda, and the public has been allowed the opportunity to comment.
Upon consent of the majority of the members present, the order of business at any meeting may
be changed. Copies of the agenda for the current MSDB Committee meeting, minutes of the
previous MSDB Committee meeting, and relevant supplementary information will be prepared
and distributed to each MSDB Committee member at least forty-eight (48) hours in advance of
the MSDB Committee meeting, and will be available to any interested citizen at the
Superintendent’s office twenty-four (24) hours prior to the MSDB Committee meeting. An
agenda for other types of MSDB Committee meetings will be prepared if the circumstances
necessitate an agenda.
Minutes
Staff shall keep written minutes of all open MSDB Committee meetings.
The minutes shall include:
• The date, time, and place of the meeting;
• The presiding officer;
• MSDB Committee members recorded as absent or present;

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION
Audience Participation 1441
The Board recognizes the value of public comment on educational issues and the importance of
involving members of the public in its meetings. The Board also recognizes the public’s statutory
and constitutional rights to participate in governmental operations. In order to permit fair and
orderly expression of such comment, the Board will permit public participation through oral or
written comments during the “public comment” section of the Board agenda and prior to a final
decision on a matter of significant interest to the public. The Chairman may control such
comment to ensure an orderly progression of the meeting.
Individuals wishing to be heard by the Chairman shall first be recognized by the Chairman.
Individuals, after identifying themselves, will proceed to make comments as briefly as the
subject permits. The Chairman may interrupt or terminate an individual’s statement when
appropriate, including when statements are out of order, too lengthy, personally directed,
abusive, obscene, or irrelevant. The Board as a whole shall have the final decision in determining
the appropriateness of all such rulings. It is important for all participants to remember that
Board meetings are held in public, but are not public meetings. Members of the public shall
be recognized and allowed input during the meeting, at the discretion of the Chairman.
Cross Reference: 1420 School Board Meeting Procedure
Legal Reference: Article II, Section 8, Montana Constitution – Right of participation
Article II, Section 10, Montana Constitution – Right of Privacy
§§ 2-3-101, et seq., MCA Right of participation
Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

1420
Page 2 of 2
• A summary of discussion on all matters discussed (including those matters discussed
during the “public comment” section), proposed, deliberated, or decided, and a record of
any votes taken; and
• Time of adjournment.
When issues are discussed that may require a detailed record, the MSDB Committee Chairperson
may direct the staff to record the discussion verbatim. Any verbatim record may be destroyed
after the minutes have been approved, pursuant to § 20-1-212, MCA.
Unofficial agendas or minutes shall be delivered to Board members in advance of the next
regularly scheduled meeting of the MSDB Committee. Minutes need not be read publicly,
provided that MSDB Committee members have had an opportunity to review them before
adoption. A file of permanent agendas or minutes of MSDB Committee meetings shall be
maintained in the Business office, to be made available for inspection upon the request. A
written copy shall be made available within five (5) working days following approval by the
MSDB Committee.
Cross Reference: 1441 Audience Participation
Legal Reference: § 2-3-103, MCA Public participation - governor to ensure guidelines
§ 2-3-212, MCA Minutes of meetings – public inspection
§ 20-1-212, MCA Destruction of records by school officer
§ 20-3-323, MCA School policy and record of acts
Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION
Board-Superintendent Relationship 1521
The Board-Superintendent relationship is based on mutual respect for their complementary roles.
The relationship requires clear communication of expectations regarding the duties and
responsibilities of both the Board and the Superintendent.
The Board hires, evaluates, and seeks the recommendations of the Superintendent as the School
chief executive officer. The Board adopts policies necessary to provide the general direction for
the School and to encourage achievement of School goals. The Superintendent develops plans,
programs, and procedures needed to implement the policies and directs the School’s day-to-day
operations.

Cross Reference:

6110

Legal Reference:

ARM 10.55.714

Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

Superintendent

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION

Annual Goals and Objectives 1610
Each year, the Board will formulate annual objectives for the School and have available a written
comprehensive philosophy of education with goals which reflect the School’s philosophy of
education. The philosophy of education and goals shall be in writing and shall be available to
the staff and to the public.
At the conclusion of the year, the Superintendent shall submit a report to the Board which shall
reflect the degree to which the annual objectives have been accomplished.

Legal Reference:

10.55.701, ARM

Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14

Board of Trustees

MSDB
THE BOARD OF TRUSTEES PUBLIC EDUCATION
Board Participation in Activities 1640
Members of the Board, collectively and individually, are encouraged to attend school activities,
social functions, and instructional programs, in order to view and observe such functions in
operation. Attendance at such programs as musical presentations, speech activities, clubs,
dramatic productions, and athletic events, indicates interest in school affairs and provides
opportunity for more comprehensive understanding of the total school program. Administration
will provide appropriate communications to trustees board members to keep them informed
about activities they may wish to attend.
Legal Reference:

10.55.701, ARM

Policy History:
Adopted on: 11-04-05
Revised on: 07-18-14
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About:

Sign Language Proficiency Interview
American Sign Language
(SLPI:ASL)
[Developed by NTID and Gallaudet]
What is the communication philosophy here at MSDB? (pg 2)
What are “Total Communication” and “Sim-Com” (pg 3)
Why do we have a sign language rating system? (3-6)
Why did you choose ASL as the sign language to be evaluated? (pg 6)
How do you account for staff members who use PSE, SEE or other forms of manually
coded English and communicate effectively with deaf students and staff? (pg 7)
What is SLPI? (pg 7-8)
Is SLPI a peer evaluation system? (pg 8)
What are the steps to the SLPI:ASL interview process? (pg 8-9)
What happens if I don’t want someone on the SLPI Team to be my interviewer or
rater? (pg 10)
How is bias or conflict addressed when a SLPI Team member interviews or rates a
person they work with or take direction from in the classroom or cottage? (pg 10)
What happens with my interview tape and rating sheets? (pg 10)
How are raters chosen and trained? (pg 11)
How were the rating targets determined? (pg 12)
Will my SLPI rating be used in my job evaluation? (pg 12)
Will I be fired if I don’t make my proficiency target in 3 years? (pg 12)
How can I learn ASL or improve my ASL skills to meet my target skill level? (pg 12-14)
What if I try to improve my skills but my rating doesn’t improve? (pg 14)
Communication A – Z “Total Communication” reprinted from Hands and Voices (pg 15-16)
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What is the communication philosophy here at MSDB?
MSDB’s Communication Philosophy (Student Policy 3010):
MSDB’s communication philosophy is based on (a) full access to all communication in the school environment; (b) the
importance of a child’s self-expression; and (c) respect for each individual’s communicative needs. Each child,
regardless of age and ability, is a communicator, with preferred modes of receptive and expressive communication.
Each student is encouraged to use his/her preferred communication modes for demonstrating understanding and
expressing wants and interests during academic and social interactions. Staff is dedicated to enabling and
respecting the communication modes used by each student.
Principles:
1-MSDB recognizes and values the importance of the early acquisition of the English language, literacy
skills and concept development for education and communication purposes. The acquisition of these skills is a
primary educational goal. There is a vital connection between literacy skills and the early and frequent exposure to
large print or Braille, American Sign Language (ASL), Signed English (SEE), speech reading, or use of residual
hearing. The school is responsible to have all needed written and spoken information available in accessible
modalities. In addition, MSDB values and is dedicated to education the community of the importance of the
appropriate media for our students.
2-For students to have full access to the curriculum, at MSDB and in the mainstream classes in the Great
Falls Public Schools, concepts must be comprehensible. That is, not only understandable on the surface, but
presented with language and concrete experiences which enhance through their depth of meaning and cognitive and
educational development of deaf, blind, or visually impaired students. Therefore, central to effective
communication is the issue of what modality is used to interact with and instruct Deaf and Hard of Hearing
students as well as interpreting environments and presenting concrete experiences to students who are blind or
visually impaired. The school will provide sufficient staff training in the diverse communication modes used by the
students, support services, technical assistance and sufficient time for staff to collaboratively develop the
student’s language and communication system.
3-In order to ensure that the communication environment is open and accessible, it is mandatory that the
appropriate visual, manual, tactile, voice, picture or technological communication modes which are adequate for full
inclusion and participation be utilized at all times when deaf, blind or visually impaired persons are present. Toward
this end, professional training which support MSDB’s communication philosophy and principles are part of staff
development. Classes on ASL, Braille, Braille production, and assistive communication devices are offered to staff
as appropriate to their positions and are a requirement for all new employees.
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What are “Total Communication” and “SimCom”?
Definition of Total Communication: Total Communication (TC) is a philosophy to Deaf education that aims to make
use of a number of modes of communication: formal signs, natural gestures, fingerspelling, body language, lip
reading, oral, auditory/listening, written, and visual aids, depending on the particular needs and abilities of the
child. Total Communication was originally developed by David Denton at the Maryland School for the Deaf in 1967,
although the term “total communication” was first used by Roy Holcomb in California and was adopted by the
Maryland school as the official name for their educational philosophy. TC was supposed to find a middle ground in
age-old disputes between oralism and manualism, and as an alternative to Simultaneous Communication (Sim-Com).
TC is truly a philosophy rather than a methodology. As a result, the use of the TC philosophy will vary from
individual to individual. TC is often confused with “Simultaneous Communication” which is a methodology.
Definition of Sim-Com (Simultaneous communication), or sign supported speech (SSS): Simultaneous
Communication is a methodology which is sometimes used by deaf, hard-of-hearing or hearing persons in which both
a spoken language and a manual variant of that language (such as English and Manually Coded English) are used
simultaneously. While the idea of communicating using two modes of language seems ideal in a hearing/deaf setting,
in practice the two languages are rarely relayed perfectly. Often the native language of the user (usually spoken
language for the hearing person and sign language for the deaf person) is the language that is strongest, while the
non-native language degrades in clarity. In an educational environment this is particularly difficult for deaf
children as a majority of teachers who teach the deaf are hearing. The completeness of the sign component of
Sim-Com is dependent on the skills of the signer.

Why do we have a sign language rating system?
1.

State Law - Montana Code Annotated (MCA) 20-8-120

20-8-120.Communciaton skills required for certain employees. (1) Each permanent employee of the school who
works with deaf children or works for or with a fellow employee who is deaf shall acquire acceptable total
communication skills as prescribed by the board of public education by the end of the first year of employment.
(2) Upon request to the board of public education by the superintendent, an exception to this requirements may be
make for an employee not working directly with deaf children.
History: En. Sec. 13, Ch. 151, L. 1983; amd. Sec. 311, Ch. 56. L., 2009.

Provided by Montana Legislative

Services
•

The board of public education adopted Policy #5124 to ensure the school and employees are in compliance with
the law. The policy describes purpose and procedure that holds the school administration and employees
accountable.
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2.

MSDB Personnel Policy 5124 – Employee Sign Language Skills

It shall be required that all permanent employees at the School have sign language skill commensurate with the
requirements of their positions. This policy and related procedures applies to staff hired into or voluntarily
transferred to positions with Sign Language Skill Standards (SLSS) after July 1, 2012. Job position SLSS either
established or raised after staff members’ job entry dates will not apply to these staff. The requirement for a
professional development plan to increase sign language skills applies to all staff hired before July 1, 2012 and who
have not achieved their Target Skill Level Standard in two consecutive Sign Language Proficiency Interview (SLPI)
ratings.
Purpose
The Montana School for the Deaf and the Blind (MSDB) recognizes the fundamental need and purpose of clear,
consistent, and dependable communication as (1) a foundation for the development of language skills, (2) the basis
for the development of interpersonal skills, and (3) critical to the sharing of information among all of the members
of the MSDB campus community.
For some members of the MSDB community, the primary and most efficient method of communication is American
Sign Language (ASL), Manually Coded English such as Signing Exact English (SEE) or some other form of manual
communication, speech reading, or use of residual hearing. The primary purpose of the Employee Sign Language
Skill policy is to encourage and support an optimal setting of signed communication for all students and staff across
the MSDB campus. In recognition of and respect for the diversity of the MSDB student and staff population,
MSDB staff need to possess the skills and knowledge needed to communicate and work effectively with all
students and staff. MSDB recognizes that the level of these skills and the importance of acquiring these skills
vary across MSDB staff. Procedures for implementing this policy include a process for determining reasonable
accommodations that may be needed for staff.
Rating Standards and Process
The Superintendent shall establish a sign language skill review system which specifies the required skill level for
each position at the School. Frequency, length, and type of communication required for interaction with students
and staff who are deaf or hard of hearing are primary factors used in determining sign language skill level
standards for selected MSDB staff positions. These standards are based on the Sign Language Proficiency
Interview (SLPI:ASL) Rating Scale. SLPI:ASL entry and target skill level standards for MSDB staff positions and
the SLPI Rating Scale are listed in Employee Sign Language Skills 5124P2 and Employee Sign Language Skills 5124P.
MSDB Job Position Skill Level Standards are included in staff position descriptions. For selected new positions or
for potential changes to current skill level standards, the immediate supervisors, program administrators and
Coordinating Interpreter meet to discuss standards for these positions. The administrators and Coordinating
Interpreter make their recommendations for standards to the Superintendent. The Superintendent makes final
decisions for standards and informs the immediate supervisors and administrators for positions and the
Coordinating Interpreter of his/her decisions.
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All MSDB Staff members, regardless of their date of hire, who have achieved their Target Skill Level Standard in
two (2) consecutive SLPI:ASL ratings will not be required to be reassessed and will not be required to have a
professional development plan for sign language skill development.
MSDB staff, hired after July 1, 2012, who are not at their SLPI Target Skill Level Standard at job entry are
required to take the SLPI: ASL within 60 days of job entry dates unless they sign a statement indicating that they
have no sign language skills.
All employees, regardless of their date of hire, not at their SLPI Target Skill Level Standard are required to have
a professional development plan for skill development approved by their immediate supervisor. A professional
development plan may include participation in MSDB-supported sign language skill development training and
activities during duty time as well as participation in training and activities during non-duty time.
Employees hired after July1, 2012 who are not within one level of their Target Skill Level Standard are required to
take the SLPI:ASL annually until they achieve their target skill level. Employees hired after July 1, 2012 who are
within one level of their target skill level are required to take the SLPI:ASL every three years until they achieve
their standards.
If a d/Deaf staff member is hired into a department/program and the current staff ‘s Target Skill Level is less
than “Intermediate,” staff in that department will be required to improve the sign language skills to at least the
“Intermediate Level” in compliance with the process outlined in this section of the policy.
Performance Requirement and Waivers for Employees hired after July 1, 2012
Competency in sign language may be required to successfully perform the duties in some positions. Sign language
skill development toward the target skill level must be demonstrated during the initial 3 year period after hire.
For employees who have not achieved their sign language skill target, lack of participation in a professional
development plan to improve sign language skills during this period may constitute grounds for termination.
Employees who have a professional development plan in place but have not achieved their target skill level after 3
years may apply for a waiver to the target skill level, “Sign Language Entry/Target Skill Level Waiver Request”
5124F2 and submit it to their immediate supervisor. All waivers must be approved by the program administrator
and superintendent. Waivers may be renewable.
Recruitment and Hiring
MSDB will extend every effort to recruit and hire people with sign language communication skills, taking into
consideration other expertise and skills required for each job position. For positions with sign language skill level
standards, efforts will be extended to recruit people who are at or above the target skill level at time of hire. If
there are no applicants who possess both the entry skill level and other needed job qualifications, the program
administrator may submit a “Sign Language Entry/Target Skill Level Waiver Request” 5124F2 to the
superintendent.

The waiver must be approved by the superintendent prior to an offer of employment being

extended to a new employee or the transfer of an existing employee.
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Legal Reference: MCA 20-8-120 Communication Skills Required of Certain Employees
Policy History:
Adopted on: 10-14-92
Revised on: 03-08-12, 07-18-19

Why did you choose ASL as the sign language to be evaluated?
•

Of the visual communication methodologies/languages listed in MSDB’s Communication Philosophy and of those
systems used in the classrooms and cottages only American Sign Language (ASL) and English are languages.

•

All manual communication systems evolved from ASL, a natural language, so it is logical to utilize ASL as the
foundation for the rating of signed communication regardless of the sign system being used by staff. And from
a practical perspective we needed a rating system that has already been developed and tested in the field.

•

ASL is the language from which all signed communication systems/methodologies ie., MCE, SEE, PSE, etc.) are
derived. Therefore, we need to be proficient in ASL and build on those skills in order to use other signing
systems and ASL effectively.

•

A Sign Language Assessment Taskforce (SLAT), including staff and administration from both the Education and
Student Services program, was appointed in 2011 and worked for about 9 months to research, review and
develop recommendations for policies and a sign language skill rating and review system. The SLAT committee
looked at the Signing Exact English “Educational Signed Skills Rating ” or ESSE, and the Sign Language
Proficiency Interview, SLPI:ASL. The committee made recommendation in February of 2012 to use the
SLPI:ASL. The SLPI was proven to be a good tool that measured ASL Skills. There were no tools that measured
Pidgon Sign Language (PSE) or any other sign system. The SLPI had been used successfully at the South
Carolina and Florida Schools for the Deaf and Blind and the Texas School for the Deaf for a number of years
and came highly recommended by those schools.
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How do you account for staff members who use PSE, SEE or other forms of manually
coded English and communicate effectively with deaf students and staff?
As outlined in MSDB’s communication philosophy, for information and instruction to be accessible to each student
we must use the communication modality or modalities that work best for the student. Whether you use ASL, or
any other manually coded sign system the way to account for the effectiveness of your communication is through
an assessment. When communicating with adults and older students we rely on feedback to determine if we’ve
communicated our message effectively so that it is clearly understood. Younger students may not provide enough
feedback to know whether our message was understood. In some situations both in and out of the classroom we
might need to do formal or informal assessments to measure the understanding of our communication. The
responsibility for determining whether information is being communicated clearly and accurately and being
understood correctly lays with the person who is doing the signing. Whether that signing is in ASL or another
coded system, if you’re sure you are being understood then you are being accountable for your communication.
When deaf people communicate with other deaf people in ASL they don’t have to code switch. If hearing people
use PSE, SEE or other forms of manually coded English when communicating with deaf people they are making a
choice which may not be the preferred method of communication. Code-switching and accommodation should be
the responsibility of both parties in an environment where accountability for effective communication is the goal.

What is SLPI?
A BRIEF DESCRIPTION OF THE SIGN LANGUAGE PROFICIENCY INTERVIEW:AMERICAN SIGN
LANGUAGE (SLPI:ASL) by Frank Caccamise and William Newell October 2007
•

The Sign Language Proficiency Interview (SLPI), a conversational approach to sign language communication
skills assessment, is based on the Oral Proficiency interview (OPI) (also known as the Language Proficiency
Interview/LPI). Like the O/LPI, the SLPI permits interview content to vary according to the job
responsibilities, background, and interests of each person interviewed. Consistent with the O/LPI, the goal of
the SLPI is to assess how well people are able to use sign language for their communication needs, and, as
appropriate, to assist people in development of their sign language communication skills.

•

The SLPI involves a one-to-one conversation between the interviewer and the interviewee, with each
interviewee recorded and subsequently rated independently by SLPI raters. The basis for ratings is the SLPI
Rating Scale, a standard scale based on highly skilled, knowledgeable native/native-like signers.

• The SLPI:ASL assesses American Sign Language (ASL) as it is used among skilled sign language communicators in
the United States. This includes a full range of ASL from pure, linguistic descriptions of ASL to English
influenced signing. This full range is characterized by (a) meaning-based sign language vocabulary selection
consistent with standardized signs in current use by skilled language users, and (b) a variety of grammatical
features that are consistent with effective use of gestural/visual language for communication. These
grammatical features include: (a) space, indexing, eye gaze, sign movement directionality, and body shifts to
separate ideas and to identify and discuss persons, places, and objects present and not present; (b) classifiers
for describing and representing persons, -places, and objects and their movements; (c) sign-word order which
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facilitates effective communication in gestural-visual language; and (d) facial expressions and other body
movements (non-manual signals) to support and add to information communicated. In addition to vocabulary and
grammatical features, clarity of sign production, fluency, and comprehension are important to effective
communication when using a gestural-visual language, and therefore are considered in ASLPI:ASL ratings.
Further explanation of what is assessed by the SLPI is provided in the SLPI Notebook, Section 5, Skills

Important for Effective Sign Language Communication and SLPI:ASL Rating Levels. Copies of this paper are
available from your SLPI Coordinator and in the Training Materials section of the SLPI website:
http://www.ntid.rit.edu/slpi .
•

The SLPI rates an individual’s use of the signs and features of ASL. It does not and is not intended to rate the
use of ASL in the context of classroom instruction. ASL is a language and is the only thing tat is being rated
through the interview process.

•

Follow-up is critical to successful use of the SLPI. Thus, SLPI interviewees are encouraged to schedule SLPI
Follow-Up Meetings. During follow-up meetings interviewees have the opportunity to meet with sign language
specialists to review and discuss their SLPI videos as a basis for planning skill development activities based on
their individual communication skills and needs.

•

The SLPI was referred to as the Sign Communication Proficiency Interview (SCPI) from 1983 to May 2006.

Is SLPI a peer evaluation system?
• Peer evaluation is a review of skills or work by one or more people of similar competence. It constitutes a form
Self-regulation for the purpose of maintaining standards of quality, or to improve performance.
• It might seem that SLPI is a form of peer evaluation but it is not. Each SLPI candidate’s performance is
compared to the SLPI rating scale, not the ratings of other candidates; the SLPI is a criterion referenced
assessment.
• Though some employees may be native users of ASL or they may have a skill rating of Superior, SLPI team
members are chosen because they meet specific criteria under the SLPI training guidelines. They have a SLPI
rating in the Advanced Plus-Superior Plus Range or a score on the EIPA of 4.0 or higher.
• SLPI rating team members received formal training in August of 2012 by qualified trainers of the National
SLPI:ASL Leadership Board.

What are the steps to the SLPI:ASL interview process?
1-Appointment and Information Memo:
•

Each interview candidate will be given a “Memo” that will state the place, date, and time of the scheduled
SLPI:ASL Interview.

•

The “Memo” will also include: (1) The SLPI:ASL –A brief Description; (2) SLPI:ASL -Information for
Candidates; (3) SLPI:ASL –Tips for Candidates; (4) The SLPI:ASL -Rating Scale; and (5) a SLPI:ASL
-Candidate Questionnaire.
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2-The Interview:
•

The interview usually runs 5-25 minutes and is conducted in sign language (no voice).

•

It will be a two-way conversation about social and work topics.

•

The interview will be recorded.

•

One of the SLPI:ASL raters will conduct your interview.

•

The purpose of the recorded interview is to get an idea of where your ASL sign language skills are in order
for you to plan skill development activities based on your own individual communication skills and needs.

•

All interviews are confidential.

•

The recorded interview is then given to the SLPI:ASL Team Coordinator/Rater to be transferred onto a
DVD for the rating team.

3- Interview Rating Process:
•

The interview DVD is given to 3 members of the SLPI:ASL Rating Team to rate. (The ‘interviewer’ is not
allowed to rate the interview).

•

The rating team has been trained to rate the full range of ASL as it is used among skilled sign language
communicators in the United States. (This includes vocabulary, grammatical features, clarity of sign
production, fluency, and comprehension).

•

The 3 raters must be in agreement (all within one level of one another), raters follow procedures for
preparing a report that provides an official rating (requires all raters to agree on a single rating), a
description of the interviewee’s sign language communication skills, and suggestions for improving these
skills if appropriate. This typically takes the 3 raters about 2 hours to complete.

•

The rating criterion is objective in terms of what features are analyzed. It is not a subjective rating
process. All Official Ratings are confidential.

4-Interview Results:
•

The interview DVD, rater’s paperwork, and Official Rating Sheet is returned to the SLPI:ASL Team
Coordinator/Rater.

•

The SLPI:ASL Team Coordinator/Rater will review the paperwork and DVD, and write-up suggestions and
give feedback for skill development activities based on the individual communication skills and needs.

5-“Results” Follow-up Meeting:
•

The SLPI:ASL Team Coordinator/Rater will contact you to set up a meeting time when your interview
results are completed and suggestions for your skill development have been written-up.

•

At this meeting, you will review your DVD, Official Rating Sheet, recommendations for your individual skill
development, and be able to ask questions, etc.

•

At the conclusion of the meeting, you’ll be given your interview DVD and a copy of the Official Rating along
with your recommendations of skill development activities.

•

At this time, your taped interview will be deleted and you will have the only copy of the interview. (You do
have the option of allowing your SLPI interview to be used for training by signing a form stating so – your
decision).

•

A copy of the Official Rating will be kept in a locked file cabinet.

•

Your official rating will be reported to your supervisor. All official ratings are kept confidential.

•

If you are not in agreement with your final rating, you may request a new team of raters or re-do the
interview.
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What happens if I don’t want someone on the SLPI Team to be my interviewer
or rater?
•

The candidate does have the option of picking the interviewer if you want.

•

SLPI requires Deaf raters to interview Deaf staff.

•

The candidate does not have a choice of who the raters will be. The rating is based solely on ASL skills and is
not subjective in any way. There is more than one rater for each SLPI candidate. The candidate may request
re-rating if not satisfied with their results. The names of raters rating the interview for SLPI candidates are
confidential; that is, raters’ names are not shared. The interview, rating, and results are all confidential (the
only way others will know your results is if you tell them). Our raters have been trained and are qualified.
However, if you have any concerns about raters please share them with your supervisor.

How is bias or conflict addressed when a SLPI Team member interviews or rates a
person they work with or take direction from in the classroom or cottage?
•

It is (almost) impossible to setup a SLPI assessment process for which both the interviewers and raters do not
know persons taking the SLPI. The major reasons for this include the fact that the SLPI procedures, as
developed by us, involves local interviewers and raters. However raters from the MSDB staff are skilled in,
knowledgeable about, and accepting of the local/program sign language dialect. And SLPI procedures work best
when SLPI Follow-Up Meetings are conducted in a timely manner by persons who are able to connect SLPI
results to local opportunities for sign language communication skill development.

•

The SLPI process is designed to reduce bias in three ways:
-

Raters have been trained on the specific features of ASL that they are rating.

-

Three raters must follow a procedure using an objective rubric, and

-

The raters must agree on the results.

What happens with my interview tape and rating sheets?
•

At the conclusion of the Results Follow-Up Meeting, you’ll be given your interview DVD and a copy of the
Official Rating along with your recommendations of skill development activities.

•

At this time, your taped interview will be deleted and you will have the only copy of the interview. (You do have
the option of allowing your SLPI interview to be used for training by signing a form stating so – your decision).

•

A copy of the Official Rating will be kept in a locked file cabinet.

•

Your official rating will be reported to your supervisor. All official ratings are kept confidential.

•

If you are not in agreement with your final rating, you may request a new team of raters to re-rate your
interview or re-do the interview.
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How are raters chosen and trained?
•

The Sign Language Assessment Taskforce made recommendations as to whom were qualified to be on the
SLPI:ASL Rating Team. The staff members chosen demonstrated a high understanding of Deaf Culture, sign
language ability and knowledge of ASL linguistics.

•

The SLPI:ASL Rating Team attended a SLPI:ASL Training Workshop held at MSDB August 7-10, 2012. This
training was lead by Keith Cagle Ph.D, Prof. ASLTA & Molly Estes Prof. ASLTA, -SLPI:ASL Trainers of National
SLPI:ASL Leadership Board.

•

Staff selected as raters were chosen because they were either Deaf, or hearing signers, Children of Deaf
Adults (CODA’s) or other staff, all of whom had extensive training and experience using ASL either in the
natural environment or in an educational or professional setting. MSDB’s raters were selected through the
suggestions set forth by RIT. Suggestions included: children of Deaf parents, Deaf of Deaf, experience in a
residential school, certified interpreters, and active participants in the greater Deaf community.

•

The primary goal for SLPI use is to support effective sign language communication among Deaf/Hard-ofHearing, and Hearing people by: (a) providing information on how well people are able to use sign language for
their communication needs; and (b) as appropriate, supporting people in development of their sign language
communication skills. We believe that these goals can be best accomplished via integrated sign language
communication skills assessment and development programs that are implemented and conducted on a local
basis.

•

Reasons we support locally trained SLPI Teams providing sign language assessment services include the
following: (1) Allows skills assessment-development programs to be implemented and adapted in a manner that is
consistent with and sensitive to local resources and needs. (2) Allows assessment and follow-up services to
occur in a timely and cost effective manner. (3) Allows sensitivity and respect for local sign language dialectical
variations. This is especially important for languages such as ASL that have developed and are used in bilingual
communities. (4) Allows opportunities for people to review and discuss their assessment results with people
knowledgeable about both the assessment tool and local options for developing and refining sign language
communication skills. A follow-up meeting to review and discuss assessment results, and suggestions for
improving skills if appropriate, is a critical part of an integrated language skills assessment-development
program. (5) Allows programs to take into consideration assessment results when planning courses, workshops,
and other options to support sign language communication skills development, thus allowing for assessment and
opportunities for skills development to be closely linked. (6) Reliable use of the SLPI Rating Scale requires that
raters have shared perspectives on applying SLPI ratings to sign language communication and that raters have
shared perspectives on interpreting SLPI ratings as they apply to local sign language communication. Since the
SLPI is a criterion based assessment, with the anchor or highest criterion point of the SLPI Rating Scale being
highly skilled native/native-like signers, it is important that this training involve rating of local signers,
including highly skilled local native/native-like signers.
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How were the rating targets determined?
•

Many factors were considered, including the goals of the policy, entry skill level expectations and standards,
and allocation of resources.

•

The Sign Language Assessment Taskforce (SLAT), considered each job position, description and the amount of
contact each job might have with D/HH students or staff and they put together the list of SLPI rating for
each job position. The first rating is for the minimum skill level newly hired employees should possess. The
second rating is for acceptable proficiency and is a goal to work toward within a 3-year cycle after the
employee is initially evaluated. The rating scale has five levels (1-Novice; 2-Survival; 3-Intermediate: 4Advanced; 5-Superior). Here is a link that shows examples of the sign language proficiency of each level.
http://www.rit.edu/ntid/slpi/team/video .
Will my SLPI rating be used in my job evaluation?
Will I be fired if I don’t make my proficiency target in 3 years?

•

Competency in sign language and at the target skill level may be required to successfully perform the duties of
some positions. Sign language skill development toward the target skill level must be demonstrated during the
initial 3 years of employment if hired after July 1, 2012.

•

For employees hired after July 1, 2012, who have not achieved their sign language skill target during the first 3
years of employment, lack of participation in a professional development plan to improve sign language skills may
constitute grounds for termination.

•

In cases where an employee has participated in a plan of professional development to improve skills during the
first 3 year period of employment, but is still unable to achieve the target skill level, the immediate supervisor
will be responsible for determining if the employee can provide for effective communication with
students/staff at their current SLPI rating level, and meet the essential duties of the assigned position.

•

The supervisor and staff member may request to continue employment under a “Sign Language Entry/Target
Skill Level Wavier” form 5124F2. The determination must be made during the first 3 years of employment. All
waivers must be approved by the program administrator and the superintendent. Employees working under a
waiver must continue with training under a plan of professional development until they achieve their target
rating. Based on evidence of improvement, waivers may be renewable.

How can I learn ASL or improve my ASL skills to meet my target skill level?
•

MSDB staff had opportunity during the spring of 2014 to participate in the following trainings/events:

“Snack Shack Tuesday Signing with Sharon”
(1-2 p.m.) in the Bitterroot Bldg, Rm 37
{Open to all staff}
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A ‘match your needs’ sign class, geared for each participant! Come with your questions and be ready to sign!
This class will meet every Tuesday afternoon in the Snack Shack.

Contact Sharon Denniston for more information.

“Tuesday Night Sign Class at MSDB”
(7-8 p.m.) in the Bitterroot Bldg, IMC
{Sponsored by MDHHS and open to the public}
These are 10-week classes, one in the fall and one in the spring, includes the book, “1,000 Signs of Life
Basic ASL for Everyday Conversation” by the editors of Gallaudet University Press ($20). This Spring’s
session runs 01/07/14 to 03/11/14. There is a ‘beginners’ and an ‘intermediate’ class offered

Contact Brenda LeMieux for more information.

“Bus Depot Thursday Signs”
(8-9 a.m.) in the Bitterroot Bldg, Rm 24
{Open to all staff}
This class is covering basic ASL vocabulary using the “Fairview Learning Links to Reading and Language”
program. It will focus on ASL Development, multiple meaning words, using the 5 Parameters of Sign. It is
for all levels and a great place to practice your signs and learn new ones. This class will meet every
Thursday morning there is school.

Contact Gary Shular and/or Sheryl Lute for more information.

“ASL for Families and Professionals”
(3:15-4:15 p.m.) in Aspen Hall, Donna’s Office in Aspen Gym
{Open to all staff}
This beginning ASL class will be a live feed (iTV) and videotaped to be put on our MSDB network. It will be
happening on various Thursday afternoons, 3:15-4:15. The first class will be Feb. 20th. It will be a fun
interactive class. Come ready to learn! The following class dates are: Feb. 20; March 6, 13, 20, 27;
April 3, 10, 17, 24; and May 1, 8, 15, 22 .

Contact Donna Sorensen for more information.

“Signing Fun Sessions”
Travel Home Days (2-2:45) in the Bitterroot Bldg, Conference Room
{Open to all staff}
This is an interactive ‘no voice’ sign class. Be ready to laugh and try different activities that will enhance
your ASL skills and vocabulary. Dates are: Jan. 17, 31; Feb. 14; March 7, 28; and May 9.

Contact Donna Sorensen and/or Sheryl Lute for more information.
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“Saturday Signs”
One Saturday each month in the Bitterroot Bldg, IMC
{Open to all staff}
This will be a time to practice your signs, ASL skills, and to learn new vocabulary. We will review ASL
vocabulary on 03/08 and on 05/10 (10 a.m. – 12 p.m.). The EIPA Video Conference Workshops will be (9 a.m.1 p.m.) on 02/08 “Using Process Time” and 04/05 “Charting the Course …Learn Effective Discourse
Mapping”.
•

You can have a mentor work with you to develop your skills. (one-on-one).

•

There are numerous online ASL resources you can access.

•

There are numerous materials (books, DVD’s, etc.) in our MSDB library you can check out and use.

•

Socializing with the Deaf Community (ie. Great Falls Club of the Deaf, activities, etc.) - a great way to
improve your ASL skills.

•
•

Attend formal workshops and trainings when available.
Practice! Practice! Practice! Sign! Sign! Sign!

•

Be open to discuss ASL features and parameters with those who are knowledgeable on the subject.

•

Ask questions, ask for clarification,

•

More training/events will be planned for the 2014-2015 school year for staff to join.

What if I try to improve my skills but my rating doesn’t improve?
•

In cases where employees are not at their target level, they will work with their supervisor and the SLPI
Coordinator to write a professional development plan with specific training and supports that will help them
achieve their target rating.

•

Employees hired after July 1, 2012 who have a professional development plan in place but have not achieved
their target skill level after their first 3 years of employment may apply for a waiver to the target skill level
(Sign Language Entry/Target Skill Level Waiver Request - 5124F2) and submit it to their immediate supervisor.
All waivers must be approved by the program administrator and superintendent. Waivers may be renewable.

Answers Compiled by:
Steve Gettel, MSDB Superintendent;
Sheryl Lute, MSDB Coordinating Interpreter, SLPI:ASL Team Coordinator/Rater
May 2014
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FUTURE AGENDA ITEMS
September 11-12th, 2014
Set Annual Agenda Calendar
Election of Board Officers
Committee Appointments – C
BPE Goal Review
MACIE Update
Superintendent Goals
Assessment Update
MACIE Renewal (Even Years) – C
Accreditation Report

